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Volunteer Regional Service Committee Meeting      

April 1, 2007  
The meeting opened with a moment of silence followed by the Serenity Prayer. (9:50)
The Service Prayer was read by Ken McC.
The 12 Concepts were read by Lucy O. 
The 12 Traditions were read Dave L. 
The VRSC Purpose was read by Ken McC.
Roll call was taken by Christine W. 
Administrative

Chair- 





Present


Vice-Chair- 




Absent w/ prior notification
Secretary- 




Present



Alternate Secretary-



Present
Treasurer- 




Present
Alternate Treasurer-



Position Vacant
Representatives

Regional Delegate-



Present
Regional Delegate Alt-


Present (late) 
Subcommittees

Activities-




Position Vacant
H & I Chair




Position Vacant 

Literature- 




Position Vacant




PI- 





Present
Policy-





Position Vacant



Ad Hoc Tape Reproduction-


Absent 
Outreach-




Present 
VRC-25-




Present

VRCGRC Adhoc



Present

GSR Assembly Adhoc


Present

Areas
Central TN-




Present


Chattanooga-




Present
Greater Nashville- 

 

Present
Greater Smoky Mountain- 


Absent- Not voting.  
Middle TN-




Present
Mountain Area-



Present
Southern Middle-



Present (late)
Twin Lakes- 




Present
Upper Cumberland-



Present
 (late)
  
West Tennessee- 



Present
 

 
Number of areas represented:     
 Out of: 9 
 
 
Quorum met 
Executive Committee Reports

VRSC Chair Report:  
Hello Fellow Members,

I would like to start by apologizing to the subcommittees for having to leave early yesterday.  I had a headache and I just could not continue to function.

One thing I would like for us to start thinking about is our meeting space and/or meeting times.  With the growth we are experiencing with our subcommittees it may be beneficial to either meet in a location where two subcommittees could meet at the same time, or extend the times that the subcommittees meet.

VRCGRC subcommittee needs support from past VRC Host committees.  Over the past three and a half years every host committee has approached me personally about changes and additions to be made to the VRC Guidelines.  Now is the time to step up and take part with this process.

Andy or I will be will be sending out the agenda addressing the subcommittee meetings so these times can be communicated to the Areas and their subcommittee.

In Loving Service,

Ken McC

VRSC Chairperson
VRSC Vice Chair Report: 

Hello Family,

This has been a busy two months and the next two are looking to be much the same. I was able to help develop and present the GSR Assembly packet using some existing material, a little ingenuity, and a lot of help. The attendance at this first meeting far surpassed all of the Regional Assemblies to date. I can only hope that the next two will be the same. Also, our expenditures were over the allotted funds, as we had overlooked ordering copies of the Guide to Local Service until the week of the GSR Assembly. My apologies, we will do better the next time. Which brings me to the NEXT TIME? We have already begun to implement the feedback given at the first Assembly and still seeking ways to better the process of information exchange, which will carry-over into the May and June GSR Assemblies also. My thanks go out to the GSR Assembly Ad-Hoc, the RD team, Outreach Chair, & especially to all those in attendance.

The meeting the Outreach Chair and I had with the Tennessee Department of Corrections was less than fruitful. We are, however scheduled to meet with the correct people to discuss our involvement with ALL of their units across the State.

We hope to clearly state our ability to be involved in their correctional system and get a better idea as to their needs too. The last meeting was with a Unit Director (from here in Nashville) which we will not be able to serve due to the security regulations. Our next meetings are with state-wide Directors which may open more doors. Pardon the pun .....

This brings us to the Volunteer Region’s H & I Committee, or actually the lack there of. This effort now with the TDOC and an apparent lack of communication between the Areas’ Committees suggests to me that it is time to have H & I Committee Mtgs. at the RSC. So beginning June 2nd, there will be a Regional Hospitals & Institutions Committee Mtg. (the agenda will be distributed with the minutes) Time to be announced. Please send your Area’s H & I Chair and/or VC and a list of facilities currently served to that meeting.
 Another issue is our policy. The guidelines distributed at the last RSC have many misnamed and misspelled words, inconsistencies and some errors in them. At the next RSC I hope to have a new revision that will include all changes and updates to bring our policies in line with our guiding documents and current NAWS procedure.

Peace and Love; in service,

Andy S

662.801.2962
Secretary’s Report:

Hi family!  Thankfully, Mona Lisa brought a treat (cheesecake) because the banana nut bread that I attempted to make had an excessive amount of cornmeal in it rather than flour.  Just so you know, banana corn bread is not fit for consumption and probably should have been buried.  If for any reason you have not received the minutes within the normal time frame, please feel free to call me or email.  (901) 270-0205.  I’ve spoken with Todd and it looks like this may be my last region.  Thank you for allowing me to serve.  The last 2/12 years have TRULY helped me to feel more a part of NA as a whole.  
In loving service, 

Christine W. 

Treasurer’s Report:
Hello family.  

The bank balance for the region as of 3-31-07 is $36,740.02 and the check register balance is $36,442.08.  There will be a difference of $81.98 after check numbers 685,689 and 692 clear.  I think I’ve located the discrepancy but need to research this further with Ken.  In the meantime, I would like to recommend that we make a donation to the WSo in the amount of $29,000; this would leave a prudent reserve of approximately $7,740.00 which should be sufficient for our normal operating expenses.  

Per the online bank instructions, I created a new login and security info which will be supplied to the Chair and Vice-Chair in a separate document.  

My final meeting as Treasurer will be June 3, 2007 but I will coordinate and attend the audit that will be due June 30, 2007.  

Have a great day and thanks for allowing me to serve. 

In loving service, 

Mona Lisa McG
***Please see the scanned attachments for the supplemental materials submitted by 

Mona Lisa: Bi-Monthly Profit & Loss, Year-To-Date Profit & Loss, Account Transaction Sheet  ***
Motion was made to approve the treasurer’s report.  The motion carried. 

Regional Delegate Report:  
Hi Family,

I have been instructed by our soon to be elected RD to report on the upcoming CAR report and to give you an update on WCNA 32.

We are over eight months away from the distribution of the CAR report for the 2008 conference but the RD team feels that it is important that we start the planning now to be more effective in getting this information to the volunteer region.

The deadlines for regional motion submittal to the CAR are August 29, 2007. The motion needs to be CAR ready, meaning that along with the motion intent needs to be written. Along with financial impact on the fellowship along with policy change that can be found within the guide to world service.

If you or anyone in your areas is planning to state your willingness at the world level, you need to take the time to update your world pool information form. The deadline for this is August 31.

If anyone would like the support of this region in the WSC nominating process the deadline for regional nominations is October 31, meaning that you would have to be here at the August region to state your intentions and willingness to this body for consideration. This is a result of the actions taken at the 2004 conference allowing regions to nominate trusted servant to serve at this level.

The CAR itself will be out the last of November. For the last three conferences, it has been customary for this region to attend CAR workshops at either the southeast forum or the MRLE (multi regional learning event) in Maine because the Southern Zonal Forums CAR workshop is in late January. Would you like to see this continue? If so then it is on to the regional CAR workshops. With the regional assemblies gaining strength, this region now has some options to look at when presenting this material. Do it either area, by area, or the regional assembly method. The choice is yours. Whatever direction taken the advance planning of this is of great importance as a region we have increased the interest in the CAR report and we can continue that trend with your help. This one is very important due to the approval of the sixth edition of the basic text. So please give Belinda and her future alternate the direction needed to serve us.

WCNA update

We are closer to San Antonio and WCNA 32 and according to the website; six of the sixteen hotels are sold out. In addition, registration is still going strong. With some logistical changes in this event that will cater to the people that register and register early, please plan for this great event. www.na.org  has more information for you and for those who do not have internet access you can call the housing bureau for reservations @888-351-8967or 506-637-0284. For travel information, you can contact Montrose travel, the official travel agency for WCNA @ MontroseTravel.com: 1-800-MONTROSE or 818-553-3200. As you already know some of the special events and the comedy show have been announced with more to come do not miss this opportunity to fellowship with people from all over the world.

On a personal note, as I was sitting here writing this I was thinking how many times have I reported to the region in this capacity and if I’m not mistaken the answer is 35…….DAMN, my fingers are sore from the typing but my heart is overflowing knowing that we are growing at a pace that is unbelievable . Keep up the good work Y’all!  My apologies to the mountain area for not being able to make it next week, I just thought that seeing my ugly mug twice in one month would be too much. However, one thing I do know is it does not matter who from this body shows up today the message is most definitely being carried.

In loving and continued service,

Mike B.

Regional Delegate Alternate Report: 

Hi Family, 

     I guess I will begin with the new issue of NAWS news.  The world board met in January in San Antonio to tour the convention facilities for the WCNA-32  to be held in August.  The first day was spent reviewing the Youth IP’s and the PR Handbook resources.  The next steps for consensus-based decision making were discussed.  The World Board then had their first discussion of possible candidates for nominations to the HRP process for World Board positions. 

     2006-2008 Fellowship Issue Discussion:  The Fellowship Issue Discussions process has taken a important new step this conference cycle.  The input that has been given thus far has been used to take a step forward and develop a revised set of Issue Discussion questions that dig deeper into the issues.  You can find more complete reporting on the revision in the April NA Way Magazine and posted on the world website at http://www.na.org/discussion_boards.htm.  NAWS workshops give world a chance to collect our input and also give us a chance to learn techniques for holding our own workshops.   

      Who’s Missing: Youth IP’s and Common needs at WCNA.  Discussions about who is missing from our rooms has generated the new Youth IP,  there is still time to submit input as the review period ends on May 31.  You can obtain a review copy and submit input online by visiting the website at http://www.na.org/conference/youth/.   Some targeted workshops will be held and events will be held at WCNA-32  for young people, gay/lesbian populations as well as men’s and women’s workshops, and workshops on a variety of subjects like aging and illness. 

     Reaching Out is scheduled to go electronic.  It will become available via electronic subscription.  “We will still provide paper copies (many inmates wouldn’t be able to otherwise receive it), but we plan to discontinue free paper subscriptions to Reaching Out in the near future except for those distributed to incarcerated addicts and  H&I committees.  We hope that offering this electronically will actually increase access to this publication and broaden the opportunities for members “inside” to communicate with the bigger NA community.”

     Basic Text Project:  The review and input period has ended, the workgroup is now reading through the fellowship input and making recommendations for revisions to the draft.  They are reviewing some pieces to fill in the geographical gaps.  

     In addition to work on the draft, some time has been spent discussing decisions that will need to be made at the conference and how to frame the material in the CAR.  They will share their ideas with us as soon as possible so that we can begin discussing some of these issues in our region and areas before turning our attention to the approval draft. 

     Separate Motion to Replace Stories:  There may be a separate motion in the CAR to replace the personal stories with the new stories in the approval draft.  They think making this a distinct motion to separate the issues it will be easier for RD’s and others to workshop the material.  

     Remove Book One and Book Two:  Recommend removal of title Book One and Book Two and replace with “Our Program” and “Our Members Share”.  

     Update Statistical Information Regularly:  Another issue that will be addressed through a motion in the CAR is the ability to update the statistical information in the preface.  As is indicated in the review draft, the numbers of meetings, countries, and so on would be updated regularly with an “as of” date in the footnote.

     Quotes from the Basic Text in JFT:  Due to changes in literature that have occurred recently and changes that will occur in the near future the board will recommend removing the citation entirely.  This seemed the most logical approach—and one that would not necessitate purchase of new editions of JFT by members. 

     Revised Index:  The final two items discussed were not part of the project plan, nor were they mentioned in the review draft.  They are recommending two motions in the CAR report for the fellowship to consider. 

1.  A revised index to the Basic Text

2.  Copyedit chapters 1-10.  First to change “N.A.” with periods after the two capital letters replaced by “NA” with no periods.  The second item would be to revise the footnote to Tradition Eleven that mentions A Guide to Public Information Newly Revised.  Again in a different publication we would make such an update silently, but since this is the Basic Text, we feel it is important to fully communicate our ideas and include a motion in the Conference Agenda Report. 

Service Materials:  In addition to recovery literature world is also busy drafting new materials that should help in service efforts.  By now you may have seen a copy of  bulletin #33:  USA Insurance liability.  It is available online at http://www.na.org/bullentins/bullentins-main.htm.  

     The World Board has always been able to develop and distribute bulletins when questions and requests for guidance from the fellowship make it obvious there is a need.  What is new this cycle is the ability to produce service materials on an as-needed basis as well.  The last conference passed a motion to “allow the World Board to develop and approve service-related information pamphlets and tools for distribution to the fellowship.”  And so they are working on a bunch of pieces-an IP about the benefits of service, a short piece about group business meetings and another about trusted servant roles, some pieces related to maintaining an atmosphere of recovery, a piece outlining the basics o f leadership that we have discussed in the fellowship over the last several years, an IP outlining some of the basics of meetings for those brand new to NA or visiting for the first time, and a piece explaining world services.  

Locally Developed Resources:  We know that we aren’t the only ones working on tools and texts related to service.  Most areas and regions have their own locally developed resources—from convention guidelines to GSR tips to guidelines for sponsoring inmates.  We are happy to offer an FTP site where areas and regions can upload these resources, or you can send the files to us and we will upload them for you.  The site offers a way for NA communities around the world to share the tools they have developed and to benefit from each other’s work.  If you haven’t visited the site, check it out: http://www.na.org/local_resource_area.htm.  

Relations Public Handbook Resource Material:  The first 28 pieces have been developed and will be available in March for use by members.  They can be viewed online at the handbooks page:  http://www.na.org/handbooks/handbook-index.htm.  There is an additional twenty-one resource materials in development now.  You can sign up to receive updates as they are available through the online subscription page: http://portaltools.na.org/PortalTools/subscriptions/login.cfm.  

Fellowship Development:  US Workshops:  World has attended a number of events in the US since last report.  Some workshops included sessions on the cycle’s Issue Discussion Topics, while others focused on the Public Relations Handbook.  Some did the Area Planning Tool.  Members in every workshop identified a lack of human (trusted servant) and financial resources for effective service delivery.  Each geographic region had their individual issues such as theft of area convention funds, phoneline provider concerns, and efforts to reestablish relationships with facilities that ask NA to leave. Members who have no familiarity with the Area Planning Tool can download a copy of this resource online at http://www.na.org/handbooks/handbook-index.htm.  

Iran:  World conducted over a dozen workshops in seven cities throughout Iran during the month of November.  Iran has over 100,000 members and distributed one quarter of all of the NA Basic Texts that were sold or given away last year.  It was hard to imagine that area workshops had limited attendance to trusted servants only because there was no other way to handle the numbers of interested people.  Imagine a service workshop in your community where you have to limit attendance!  This is not a problem any of us will experience any time soon.  But we can hope.

India:  World facilitated six workshops in the India Region this February and attended the semiannual, three day regional meeting.  The India RSC (Officially known as SIRSCONA) meets every six months for three days, due to the immense distances the RCM’s and other trusted servants have to travel.  The convention and workshops were extremely well attended by members throughout India.

 Santo Domingo Area Convention:  NA in the Dominican Republic, and the Caribbean as a whole, has a lot of growth potential.  They are generally in need of guidance and resources. Some of the most solid recovery in these communities takes place among members from the lower economic classes.  There were close to 400 people at the convention, and many members with between one and three years clean participated in NAWS workshops.  In a seventh tradition workshop, many members warmly embraced the idea that self-support doesn’t only mean money.  We look forward to seeing how members in this community continue to grow in service.

Argentine Regional Convention:  The travel team visited the office in Buenos Aires, which serves the Argentina Region’s 180 groups and 16 areas.  Members of the team were asked to speak in workshop panels at the convention, and also had the opportunity to attend a  local recovery meeting.  One newcomer came to the local meeting sad and confused, and the local members showed him overwhelming support.  When the meeting ended, he was excited about recovery and the welcome he’d received to Narcotics Anonymous.

Bolivia:  In the final months of 2006, we visited Bolivia to support the local NA community.  There was little or no service structure to speak of in Bolivia.  We established direct contact with local members and provided them with recovery literature and service materials.  Since then, there has been an increased local interest in the strengthening NA and better understanding of the principals of recovery service.  

Canadian Assembly and Convention:  Members in Canada demonstrate some impressive commitment to what they are doing, particularly with their fellowship development subcommittee.  Huge portions of Canada have dispersed populations that are crippled by addiction, and trusted servants are working to overcome enormous difficulties to reach underserved addicts in these outlying communities.

Worldwide Workshop:  Register or download flyer to the worldwide workshop in Lincoln, NE on May 11-13, 2007.  http://www.na.org/nawsevents/event-reg.htm.

Russian Basic Test:  After several long years the revised Basic Text was approved and finally published in December 2006.  This will benefit Russian-speaking members throughout the world.

NAWS Professional Events:  World service has participated in four professional events since the last NAWS News.  In December, they attended the Southeastern Council on Alcohol and Addiction Conference in Atlanta, Georgia.  They were supported by trusted servants of the Georgia Region. 

     Also in December they attended and presented at the First International Congress on Addictions, which was held in Mexico City, Mexico. Professionals clamored for recovery literature and literature is in the libraries of the government-sponsored treatment centers.  

     In January they participated in the planning partners meeting for Recovery Month.  The group had a discussion about advocacy and anonymity that prompted the committee chair to ask the NAWS representative to present for fifteen minutes at the March meeting about primary purpose and anonymity.

     The fourth event was the American Association of Probation and Parole winter conference that was held in Atlanta, Georgia, in February. This event attracted 1200 professionals, primarily from Georgia.

Coopperative PR Efforts with Regions:  The Guesthouse Conference was held in San Diego and was aimed toward drug and addiction professionals.  The region reported that they received over fifty direct contacts and will be following up with these professionals.  This direct participation with professionals who can refer addicts to NA seemed to ignite the members involved. 

     The Winter Symposium on Addictive Disorders and Behavioral Health held its in Colorado Springs, Colorado.  Trusted servants created a survey for attendees.  Members reported they were well received; in fact, the keynote speaker for the conference mentioned that he was pleased to see that NA had a presence.  The PI chair mentioned in her report that the conference spurred a lot of PR interest throughout the region.

Leadership: Joint WB and HRP Report:  The WB and HRP spent a day focused on leadership.  This is an ongoing discussion and a conversation we’ve had at the last two conferences, at events, and in publications.  They are challenged to develop a model for a leadership development system that stretches from the group level to world services.  Ideally, that system would help us match talent to task at all levels of the service structure and best cultivate each of our individual skills and abilities.  Imagine a future where all service positions are filled with members who are doing a great job and where every member has a chance to discover and develop his or her talents.   

     The foundation of any effective leadership development system will be a shared understanding of roles, responsibilities, and principles.

     Of course, a good foundation is not enough.  We also need to hone the strategies we use to identify potential leaders and find the best members for any given position.  They talked about developing templates to use on the local level to describe expectations of trusted servants and what it means to be doing a “good” job, tools that would help identify potential leaders and collect information about interested members.

     World Services Nominations and Elections:  World Pool is of limited value and they are working to improve the nomination process.  We gain confidence in people from observed performance rather than from a resume or database.  At the WSC, we are reluctant to elect anyone who is not a current or recent delegate or participant. 

     Your Roles as Leaders:  Some of our ideas will be quicker to implement and simply work to extend our best practices so that they are more widespread.  They are sharing ideas with us while they are still formulating and refining them so that we can be informed. 

WSC Seating:  World is recommending suspending the existing policy and adopting a moratorium on the seating of regions that have resulted from regional splits until 2012.  While this may seem a distant date, it would give us only two conference cycles after a decision is made at WSC 2008 to hold these discussions, formulate a plan, and present a proposal for consideration at WSC 2012.  This moratorium would allow new regions not resulting from a regional split, which have never been represented in any way at the WSC-those NA communities growing and developing throughout the world- to continue to apply for seating and be considered by the conference,.  We think this is in keeping with the purpose of the conference to speak for a worldwide fellowship as well as the expressed with of the conference at WSC 2006.  For the 2008 cycle information from any region that applies for seating will still be included along with world recommendation in the Conference Approval Tract material.  

CBDM at the WSC:  Currently there is a project plan adopted at WSC 2006 to revise A Guide to World Services in NA.  It would contain a written description of the CBDM process and experience.  As a worldwide fellowship that meets formally only every two years, we must be able to both make decisions on issues that we have framed, discussed, and worked on for years (typically what we call “old business”) as well as take advantage of the experience and conscience gathered together to shape our direction for the future (typically, this would be “new business”).  Our challenge is to capture that process in writing and make it real and understandable for conference participants.  We think this will also include a simplified form of Robert’s Rules for when we come to a point of being ready to make a decision.

Human Resource Panel:  Greetings from your HRP.  We are certainly excited to be a part  of the leadership development reporting offered earlier in this NAWS News.  A new panel leader was chosen for the next two years Greg S. is the incoming panel leader.

     Important deadlines: Submissions for the RBZ (region, board, and zone) process.  This process allows the World Board, regions, and zones the opportunity to forward potential candidates to the HRP.  HRP will be contacting all members who have not updated their World Pool information Form in the last three years and ask them to update or they will be removed from consideration in the upcoming WSC 2008 nomination process.  The deadline for WPIF updates will be 31 August2007. By the way this 31 August 2007 date is also the deadline for any new submissions to the World Pool to be considered for WSC 2008 nominations.

     On another topic, at our last meeting we had the opportunity to further consider those committed motions that dealt with attempting to gather a regional endorsement of all nominees,.  After through consideration, we have decided to request nominees to include as one of their references a current or very recent RSC member.  In this way, we believe value is added to our process and the spirit of these motions ccan also be honored. 

     There are currently 1015 members in the World Pool.

Finally, please be sure to review the NAWS calendar for important nominations and HRP deadlines.  

WORLD SERVICES CALENDAR AND DEADLINES:
1 April 2007 



Deadline for requests for WSC seating 

26-28 may 2007


Cairo Workshop

11-13 May 2007 


Worldwide Workshop—Lincoln, NE

3-5 May 2007  


Middle East Workshop

31 May 2007 



Youth IP’s review deadline for input

29 Aug—2 September 2007 

WCNA-32, San Antonio, TX

29 August 2007  


Regional motion deadline in CAR ready form

31 August 2007  


Deadline to submit WPIF’s (three years or older) to be 





considered for WSC 2008 HRP nomination

1 September 2007 


Approval form of Sixth Edition Basic Text released 

31 October 2007  


Deadline for region, zone, and WB candidate submissions 

9-10 November 2007  

Literature Convention Workshop—Woodland Hills, CA

    The next SZF will be held in Hattiesburg, MS 27—29 July 2007.  One of the workshops will be on accountability in service.  John L. from Texas and myself will be conducting this workshop and we would like to hear any comments or suggestions anyone has on this topic.  

     The next GSR assembly will be held in Johnson City on 7 April 2007 and part of the delegate team will be there.  It is highly suggested that GSR’s attend but the assembly is open to any member who would like to attend.

     As Mike B.’s term as delegate is coming to an end and I will state my willingness to serve as delegate the AD (alternate delegate) position will be vacant.  It is important to the fellowship to have a continued link to World.  Anyone interested in the alternate position should let either Mike or me know.

     I am a work in progress so please bear with me while I learn more about my responsibilities in this position.  Thank you for your patience and for allowing me the opportunity to serve this life changing fellowship.      

Belinda H.

Area Reports

Central TN Area: 
  
Greetings family from Central TN.  All is going well with our service efforts.  PI is revamping the meeting schedule for April 2007 and it will be our soon.  PI has also voted and decided to let the Region’s PI start a website for the Central TN Area.  They are currently working on the website guidelines.  Their next meeting will be Saturday, April 7th at 10:00 am.  H&I’s efforts are still going strong with the Franklin County Jail.  They hold meeting there once a month and are greeted with much excitement.  They’re striving to become involved in reaching out to more jails & institutions.  Their next meeting will be Sunday, April 8, 2007 at 4:00 pm.  We are in the planning stages of a phone line orientation and more will be revealed.  We have a new PI Chair Alan V and H &I chair Ed M.  We regret that we have no nominations for regional service.  Thanks so much for helping me serve.  
Wendy S. RCM CTANA

Chattanooga Area: 


Greetings family, 

The Chattanooga area continues to grow.  Newly elected trusted servants are filling positions in home groups and area.  Policies & procedures are being installed so that we have a strong foundation for service.  New H&I, Chair, treasurer, secretary, activities, policy & procedures subcommittee chairs are in pace.  Our area website is being updated and we have paid a computer company to manage our site for the next 2 years for $118.  We are increasing our H&I meeting at Hamilton County Jail from biweekly to weekly.  A new home group has been added.  Another home group is being reviewed by our area to see if they are breaking traditions & remove from the meeting schedule.  The Lord’s Prayer is being used, world service said that this is ok; there has been concern about the rent totals and its affiliation with a club house in Cleveland, TN.  There have been reports of addicts being denied entry to meetings.  A vote is out to home groups now and action will be determined at the April area meeting.  We still have phone hot line issues- not having all our meetings announced on the recording- we are trying to resolve this issue in PI.  We have had a few meetings w/ more than 100 addicts in attendance.  The Chili Cookoff was held last night with a Trusted Servants Learning Day before the dinner- area & home group positions were discussed.  It went very well and was well-attended.  The chili was great as well as the speaker and the dance that followed.  The event was a fundraiser for “Surrender Under the Stars” coming up September 28-30th.  Mark your calendars!  The theme this year is “Recovery Begins With Surrender”.  The Chattanooga Area is preparing its bid for VRC 2008.  Due to our area’s growth and H&I/PI expenses, we have no donation this month.  

In loving service, 

Randy H. 

*There was much discussion about the meeting that the RCM mentioned in his report.  
*A member from another area stated that she had spoken at the meeting and felt uncomfortable with the amount of religious memorabilia. 

*A member from the Chattanooga area elaborated about some of the issues and how the area was trying to address them.  The area has offered to help the group with an inventory.  The group declined initially and then said that it would be taken back for a group conscience. Members are trying to attend and support/monitor.  Two members said that the meeting is focused on one individual.  

Greater Nashville Area: 

Greetings family: 
A lot of positive things are happening in the GNA.  The ASC is planning a learning day and area inventory for June.  Mike B. is chair of the No Name Ad-Hoc Committee that’s made up by both the Greater Nashville and Middle Tennessee Areas so that we can have better communication and unity.  By letting go of the past, be part of the solutions not part of the problem.  As always, H&I is going well.  Activities is looking into having functions at different locations through the area.  Upcoming events are H&I Book Drive- April 14th;  Kiss Campout May 4th, 5th and 6th;  28th Anniversary of NA in Nashville May 19th; Memorial Picnic May 28th; and Ocoee Whitewater Rafting Trip August 4th & 5th.  All subcommittees are filled or in the process to be filled except Alt. Treasurer & Multi-area Liaison.  Newsletter is asking for more articles & information as well as your experience, strength and hope about recovery. (www.news@nanashville.org) Question for next month is: What Does Unity Mean to You in the Area?  Public Information’s Karen C. was elected PI Chair and things are starting to move in a positive direction with PSA’s in 15 different newspapers from Clarksville to Watertown.  She ahs made come contacts and billboards and bus signs are coming in the very near future.  PI will be at the Jail Expo in May. Karen would like to get meeting schedules from all areas for the Correctional Conference being held in Nashville this May.  There is also an open invitation for everyone to attend.  Karen has expressed concern that she got no response after contacting Twin Lakes and Upper Cumberland areas for their help in having a women’s H&I Meeting at the Jackson County Jail.  Due to lack of participation this project died.  Hopefully this will change.  We made a $865.91 donation.  
In loving service, 

Rick A. 

Greater Smoky Mountain Area: 
Not represented. 
 
Middle TN Area: 

Hello family!  I’m really glad to be here once again, to be of selfless service and another opportunity for growth.  Our area has moved forward since our last meeting.  Our chairperson resigned prior to our last ASC meeting.  The secretary stepped in and did a wonderful job of conducting business.  She is also one of the nominees to be voted on for that position.  There were numerous positions being filled at our area.  The fund flow ad hoc chair continues to sort through the rubbage of funds.  Unity convention committee gave a full report with financial report in tact.  They reported having a theme- “Putting the “U” back into Unity” to be voted on at their last meeting.  This committee has received almost all of their prudent reserve fund and all seems to be going according to plan.  Our area conducted a workshop for the Basic Text Input and all went well.  One of our groups, The Young and Restless wants to host another workshop for the Young People’s IP, which may be in conjunction with a Unity Committee Fundraising activity.  Young & Restless also made a single donation to the Region.  Our area had discussion on sending a donation to the region but declined until unity received its entire funds.  Unity did ask to refuse the funds but not.  Our area also talked about reinstating funds back to H&I.  
Much love and service, 

Keith C. 

Mountain Area:  
Hi family!  

First of all I’d like to thank the willing regional member who gave up their time and energy to travel to the mountain area to help us with one of our areas home groups with a service learning day.  I talked with a few newcomers and got a lot of positive feedback, so thank you.  The mountain area is also asking for help in setting up a PI learning day.  Speaking of PI, the mountain area now has a phone line.  The number is (866)-360-4929.  Thanks to the regional suggestions, PI, Outreach and Lynn S, and our area’s PI subcommittee we have taken some positive action and are becoming a self supporting area service committee.  H&I is doing great.  Outreach is looking for support.  We don’t have a policy committee as of yet.  The mountain area has 15 home groups as of March 18, 2007 which host 33 meetings per week.  It is possible to do 90 meetings in 90 days in the mountain area.  We have a regional donation of $200.  
Yours truly, 

Joel T.  
Southern Middle TN Area: 


Hello family.  All is going well in Southern Middle.  We are in the process of getting billboards up with the 800 number on it.  Our meeting schedule has been updated and we are looking at setting up a website.  May 5th we are having a information day, followed by a dance @ St. Peter’s Church in Columbia, TN at 7pm.  Simply NA in Pulaski- 1 year- 5-9-07.  I have merchandise to return. 

In loving service, 

Nancy L. 

* GSR assembly was awesome! 

Twin Lakes Area: 






Twin Lakes area has their phone helpline up & going. We are currently working on getting some billboards up in our area. Also we want to take advantage of the region's help building a website for tlana. Our area trusted servant elections are at our next meeting. We have a donation of 

$1,358.00.  We are doing our best to help the addict that still suffers and support, help & have a good time with the recovering ones in NA.  Kindest regards, Twin Lakes Area of N. A.


 
Upper Cumberland Area:   

The UCANA did not meet in February due to inclement weather.  The next scheduled meeting was March 18th.  A Helpline Learning Day was held on March 17th to orient new volunteers and as a refresher for previous subcommittee members.  H&I continues to thrive, the Fentress county jail meeting, reported the format for the meeting is being changed to a regular NA meeting, as opposed to an “intro to NA” type presentation, the format approved to the Southeast Regional Correctional Facility has been altered now to include 3 trips as a visitor.  

The website statistics were covered with a total number of hits for January and February being 4781.  There were visits from Thailand, Saudi Arabia, Germany, the US educational system, the US military and US government to name a few.  The top pages viewed were still the guidelines and the newsletter.  The top 5 referrers (ie how they found us) were na.org, natennessee.org, yahoo searches, google searches and nanashville.org.  PI subcommittee will also soon be printing the Spring 2007 schedules.  

ILS, 

Amanda M. 

The UCANA welcomed the “Getting Started” Group which is a closed discussion meeting that meets Monday, Wednesday and Friday at 8 AM CST at the 4th Dimension in Crossville.  
 
West TN Area:
Was up family!  Lots of exciting things going on in West TN.  We have the GSR assembly happening in June.  Dale is going to help facilitate an area inventory on July 1, 2007.  Our annual NA in May is coming up the 2nd weekend in May.  We have 2 new meetings that have begun in our area.  We have a conscience based decision making adhoc that has been meeting regularly and giving monthly presentations to the area.  We have a new PI chair who came to Nashville yesterday.  We are encouraging subcommittee chairs to attend the regional subcommittee meetings.  Our literature committee is reviewing the new youth IPs.   .  We have no donation at this time.  April 27th Primary Purpose will be celebrating 20 years! 

Dave L. 


 
Subcommittee Reports

Outreach: 







Hello family. 
On March 3rd your subcommittee participated in the VRSC GSR Assembly.  We facilitated the “Building Stronger Home Groups” workshop.  Please read the workshop report for that information.  

Woodbury, TN- End of the Road Group

On March 10, we were given the wonderful opportunity to facilitate a Group Booklet Workshop.  For 4 hours, 35-40 addicts had an in-depth relationship with “The Group Booklet”.  Our topics included: 

1. What is an NA group? 

2. What is a home group? 

3. Who can be a member? 
4. The “6” points that define an NA group from page 25 of the Guide to Local Service. 

5. Where to have meetings?
6. What is an “open” and “closed” meeting?  We had a thorough review of Bulletin #15

7. How to choose a format?
8. Group trusted servants defined 

9. Duties of the GSR

10. The groups’ responsibility to other NA groups and to NA as a whole 

11. How do groups support NA services?
12. How do groups serve our communities? 
Once again the enforced verification of attendance was an issue.  It is very apparent to your trusted servant that this issue is having an emotional impact on our recovering community to the point it’s creating disunity among us.  It is this committee’s hope that at this time in our emotional and spiritual growth that we stay focused on our common welfare and use the services available to us to address all the issues in the inventory process that are affecting our growth.  Strong home groups, spiritually grounded in our literature, is the most precious gift God has given us addicts.  We keep what we have only with vigilance and full and ongoing participation in the recovery process defined in our literature.  It is our purpose as your outreach committee to facilitate and make available to our areas any workshop and learning day that help our members understand and apply the spiritual principles defined in our Group Booklet, Concepts, Traditions and Guide to Local Service.  Please allow us to help. 
On 3-17-07 your committee was asked to participate in a learning day in Johnson City.  Lynn S and I spoke on the 12 Traditions in one segment and another segment was devoted to carrying the message through service, ie H&I, PI, Outreach. Once again it was painfully obvious how necessary and vital to our recovering communities that the inventories and learning days are needed.  Our literature states very clearly that communication problems, differences of opinion, internal controversies and troubles with individuals and groups outside the fellowship have an impact on our ability to survive as a fellowship.  The 2nd tradition clearly states: For our group purpose there is but one ultimate authority- a loving god as he may express himself in our group conscience. Our leaders are but trusted servants, the do not govern.  For our service bodies to fulfill our true primary purpose, we must be willing to surrender to the will of our fellowship as a whole and allow our concepts, Traditions, Guide to Local Service and conference approved service literature be the determining source of our guidance.  For our service efforts to be effective and efficient to provide genuine NA services, it is imperative that we surrender to the resources our fellowship has created and provided solely for this purpose.  These are the principles that protect us from the internal and external forces that could destroy us.  It is only through understanding and application that they work. 

In loving service, 

Dale S. 
Public Information:  
***Please see the scanned attachments for projected budget and subcommittee meeting minutes submitted by Sherree F.  ***
VRC XXV: 
 
Dear VRSC, 


During the last VRC 25 meeting, our secretary resigned and Yvette was voted in as secretary.  As of now, only two positions are open.  These being the alternate secretary position and the hospitality position.  

We have approved 100 pre-convention shirts and should have those soon.  Convention information is working on mailings.  We have selected a comedian for Friday.  Bob Perkell will be blessing us with his humor.  Tickets will be $12.  

All subcommittees have been having regular meetings.  Final artwork has been approved.  The VRC25 committee is discussing hosting a golf tournament and putt-putt tournament.  We are looking at the weekend of the August regional meeting.  

In Service, 

Jim F 

? Several areas have fundraisers for the VRC.  Currently $2000 is the seed money.  If region provided more funds to the convention committee, then areas might not be able to focus more on our primary purpose rather than on fundraising. 
Ken McC suggested that the matter be discussed in VRCGRC.  

Ad-Hoc GSR Assembly Subcommittee:

The first assembly was held on March 3, 2007 in Smyrna, TN.  The attendance surpassed my expectations.  A big thank you to Dale, Mike, Andy, Belinda, Ricardo, Frank and Todd for all their hard work.  I have included both reports from Todd and Frank as they compliment each other nicely.  I have also submitted a breakdown of all monies spent as well as $10 (From the sale of additional raffle tickets)  I was advised by the VRSC Vice Chair that the copies of the Guide to Local Service were insufficient to meet our needs for the 1st assembly.  The Outreach Subcommittee supplied the funds for the purchase of the additional materials. 
The ad-hoc GSR assembly subcommittee met March 31 to discuss the next 2 assemblies with 12 in attendance.  It was discussed this is just the beginning in opening the lines of communication.  It was discussed at length the need for more trusted servants learning days.  I have submitted a motion for the budget for the next assembly to be held next Saturday in Johnson City.  Flyers are available for RCM’s for the Third Assembly being held in Memphis on June 9th.  

In loving service, 

Amanda M. 

VRCGRC: (Volunteer Regional Convention Guidelines Review Committee) 

Hi family!  We opened the meeting with the serenity prayer.  Read the 12 traditions and 12 concepts.  We had a good number to support this meeting although there were only a few people there from any VRC past or present servants.  This is a regional subcommittee as is VRC.  We need your support.  Many people there didn’t know about the VRC or had never seen guidelines.  Many questions were discussed.  The signing of the financial responsibility, the absence of 12 traditions or 12 concepts in some of the guidelines.  The financial burden and resources that are drained from areas due to VRC.  Much discussion was leaning toward the VRC sending more than $2000 seed money and relieving pressure on areas and home groups that are diverting resources which affects their primary purpose.  We also discussed the possibility of a board of directors, but I don’t feel we have the significant experience to man the committee.  However, that discussion is not closed.  We felt that if $10,000 was transferred from VRC to VRC, it would significantly relieve the pressure being put on home groups to have fundraisers to support VRC.  I have prepared a line by line VRC guidelines revision form and would like to submit a copy to be put on the NA Tennessee website.  Then possibly create a link between itself and an email address where someone can email their feedback.  We stress that all VRC committees provide all their chairs with a copy of current guidelines and we hope they use other guiding documents to help them.  The next meeting will be June 2nd at 3:00 pm at the regional meeting location.  Please attend.  This affects your VRC.  
TFLMS, 

Lynn S. 

PS- I would like to attend the convention workshop at world services in November.  More will be revealed. 
AREA CONCERNS
#1-  From Middle Tennessee Area

Group: The Young & The Restless

We would like help from the region with a traditions workshop.  Middle TN Area seems to be lacking in traditions knowledge and our group wants to help by having a traditions workout.  We have asked the area in the past, but were lost in the shuffle when our activities chair stepped down.  We’ve set aside a day with the A&D Council for space to have the workshop on 

May 19, 2007. 

-a member said that he thought this should have been addressed through the proper channels..ie the area.  
-a member said that if this was asked of the area by a group…and the area didn’t address the need… he saw no problem with the group soliciting help from the region
May 19th?- Dale S. said “we’ll be here”  10:00 am 

#2- From Greater Nashville Area

Group: Happy, Joyous and Free Homegroup

Report by GSR: Todd M. 

I was recently asked by my home group to ask this service body to help us.  We have asked numerous times at our ASC meeting for a Traditions and Concepts Workshop. We were told by the ASC that they will be having an area learning day tentatively scheduled June 2, 2007.  Our home group feels that there is no way to adequately cover the 12 Traditions and the 12 Concepts as well as the area learning day agenda in an eight hour period.  The majority of our problems in GNA is due to the absence of the concepts and consistent tradition violations in the name of group conscience.  The aforementioned workshops are also an integral part of the solutions outlined in our area inventory of 2006.  Some of the problems faced in our area are much like those faced around the region.  These problems include, but are not limited to apathy in service, weak communication amongst service bodies (RCM reports vague, area minutes vague, regional minutes not read at the asc, home group reports not read at the asc), being diverted from our primary purpose by money, property and prestige.  (We have picnics, dances, campouts and many other functions and only one learning day per year- where we attempt to cover the full realm of service in 8 hours) using group autonomy to negatively affect other groups or NA as a whole, whether at the group level or area level through policy or subcommittee fundraiser) inability to be a resource to groups or the region, outside issues affecting the clarity of the NA message.  We do not want to bring all gloom and doom, there are addicts staying clean and participating in the service structure; however, the need for growth is clearly evident.  

Thank you. 

Happy, Joyous and Free 

Greater Nashville Area 

A member stated that there was more government than service.  Some gsrs don’t want to participate in the area.  Some groups bring funds and aren’t getting the help they need from their area.  We would like to ask for help for help from the region for a concepts workshop.  
A member stated that none of the things mentioned had been submitted as a motion in the GNA.  

Dale S. asked if there was a date and time set?  Not yet.  He instructed Todd M. to call him at home to see what could be done to help.   
NOMINATIONS


*Made by Amanda M. 

                
Upper Cumberland Area RCM

Seconded by Randy H. 


Chattanooga Area RCM



The motion reads as follows:  

Upper Cumberland Area nominates Belinda H. to serve in the position of Regional Delegate. 
Intent:   Belinda is a proven effective trusted servant who would be a great asset to the VRSC. 

Ken McC read the requirements for the position. 

Having heard the requirements, do you have the willingness?  Yes. 

Belinda stated her qualifications. 

Secretarial note: I did not receive a current service resume from Belinda at the meeting, 
but I went back to our August 2006 minutes and pulled what she submitted then.  It is in 
the scanned documents. CW

Motion #1


*Made by Dave L. .                
 

Seconded by Wendy . 
 

The motion reads as follows: To close the nominations for this position. 

A roll call vote was taken.   The motion passed and nominations were closed. 
OLD BUSINESS

No old business. 
NEW BUSINESS


Motion #2


Made by  Amanda M.                

Upper Cumberland Area

Seconded by Randy H. 


Chattanooga Area

The motion reads as follows:  The ad-hoc GSR Assembly Subcommittee requests funding 
in the amount of $200 for the second assembly in Johnson City. 


( $100 donation to the Cornerstone Church and $100 for the purchase of coffee, cups, 
condiments and snacks, etc.) 

Intent:   To full the required needs to facilitate this project

The motion passed. 

Motion #3


Made by  Dale S. 
                

Outreach Chair

Seconded by Mark L.  


Twin Lakes Area


The motion reads as follows:  VRSC Outreach Committee wish to submit to this body the 
projected budget for the upcoming cycle of service for our region.  The projected sum of 
this budget is $5500.00.  This consists of mileage, lodging and literature.  

Intent:   To fulfill the service obligations that are defined in our guidelines specific to this 
committee. 


Motion #4: 


A motion was made to send motion #3 back to the areas for a vote. 


The motion passed. 


Motion # 5


Made by Sherree F.                 

Public Information Chair

Seconded by Wendy S.  


Central Tennessee RCM 


The motion reads as follows:  To accept the projected budget for the Public Information 
Subcommittee. Total $8175.00

Intent:   To conduct the business of this subcommittee. 


Motion # 6

A motion was made to send motion #5 back to the areas for a vote. 


The motion passed.  


Mona Lisa suggested a $29,000 donation to WSO.  According to her report, the 
beginning balance was $36,740.02.

A member stated that the money given to VRC is not enough.  We need to hold more. 


A member asked what our operating expenses were last year and was told $22,600.  

When asked what our prudent reserve was, Ken McC let the committee know that the 
prudent reserve according to policy is $2500.  It would be good to have a motion to raise 
the region’s prudent reserve so that our guideline matches what we have been doing.  We 
must take into account our subcommittees’ budgets. 


Mona Lisa interjected that the balance at that time was $37,050.45 and that she was 
amending her recommendation to suggest that we send $20,000 to the WSO and 
reevaluate as needed.  A straw poll was taken and all were in agreement. 


Ken McC reminded the committee that we are not limited to yearly donations.  We can 
donate at any time. 

NEXT MEETINGS
Subcommittee meetings on Saturday, June 2nd:
GSR Assembly Adhoc 


 

Public Information




Outreach





VRCGRC 

Hospitals & Institutions 

Times to be announced as soon as possible.  




The next VRSC meeting will be held on June 3, 2007 at 9:30 am.   
Please remember that the June meeting will be the last one for Mona Lisa to be acting as treasurer and for Ken McC to be acting as chair.   It is also the end of my term and I will most likely not be in attendance.  -Christine







19

