












Ad-hoc Regional Inventory Committee:
The Ad-Hoc Regional Inventory Planning Committee met on Saturday August 2, 2008 to finalize

plans for the Volunteer Region Inventory.
The Regional Inventory will be held September 6th from 9 am to 5 pm and September 7th from 9 am

to 1 pm at the Best Western Hotel in McMinville, Tn. Rooms at the hotel are available for $59 plus tax
per night. Rooms need to be reserved by August 15 to insure availability. Be sure to tell them it's for
the VRSC Inventory.
The facilitator for the Inventory will be Mickey P. from Louisville, Ky. At the time of the Inventory we

will need to pay for Mikey's hotel room for two nights at a cost of around $130 and reimburse his
mileage for a round trip of around 520 miles at forty cents a mile for a total cost of around $208. The
total of the room and mileage will be about $338, but we won't know for sure until the inventory.
Today we will be asking the Region for $500. This includes $400 for the cost of the conference room

for two days, and on hundred dollars to cover the cost of copies of inventory agenda, coffee, water,
cups and snacks.

We have flyers today. Please take copies back to your areas and get the word out.
The final Ad-Hoc Regional Inventory Planning Committee meeting will be held in Nashville on

October 4th at around 3 pm.

In loving service,
Ken H.
Ad-Hoc Regional Inventory Planning Committee

Question – Why are we spending $400.00 for a Conference room and not asking a group?
Answer – This is the 2nd inventory and CTA does not have a meeting space large enough to hold us.

Question – What city is it hosted in and how was it selected?
Answer – McMinnville and it was the only place available within this Area.

Ken H. (Inventory Committee Chair) “This has been set for months, why are we just now getting questions?

Question – Was the last inventory held for 2 days?
Answer – Yes, in Crossville.

*Straw poll – for giving $500.00 for Regional Inventory
8 – yes
1 – no
1 – abstain

AREA CONCERNS:
- The Upper Cumberland Area was concerned about the Ad-hoc Tax Committee being disbanded.

Holly P. stated that our CPA sent a letter to Steve at the Audit Dept. and submitted paperwork from our
CPA over the past several years regarding this issue which is scanned into these minutes

- The Mountain Area submitted a concern in their RCM report.
- West Tn. Area submitted a concern from a member regarding Regional Subcommittee budgets (attached)
- West Tn. Area submitted a proposal to host VRSC 27 (attached)






