VRC 26 Regional Report

08/03/2008
Greetings

We have a strong committee. [ would like to invite anyone that would like
to help us serve to join us. We meet the second Sunday of every month at
the Chattanooga Choo Choo at 2 PM. Our next meeting is 08/10/2008

Things are moving along well and we are looking forward to providing a
great VRC 26. We have done a lot of work and all seems to be coming
together nicely.

We have some open positions.

Secretary

Alternate Secretary

Arts & Graphics Chair & Vice Chair
Convention Information Chair & Vice Chair
Fundraising Chair & Vice Chair

We have a few people that are helping a lot but do not want to take a
position at this time. We do appreciate their help we welcome all to join
who would like to be part of.

Our Last meeting on 7/13 we had a balance of $1186.55 as shown in the
bank statement. I am also including a profit & loss budget vs. actual report
in my report. .

We have received the following so far:
Pre-registrations - $435

Newcomer donations - $85

Comedy tickets - $110

Riverboat dinner cruise - $510

Pen fundraiser - $30

Sunday breakfast - $120
Thanksgiving dinner - $280

Major expenses:



necessary in order for that area to have registration flyers. Our guiding
documents talk about unity first. We as a committee feel we need to unite
and make each VRC better than the last.

We are still asking for groups and areas to donate coffee and or supplies for
the event. We will supply the hotel with all the coffee and supplies they are
only doing the brewing We will take all donations books, auction items,
your contact for any of that will be Sheerree F.

We have a copy of the Event Insurance and would like to ask if Region is
going to provide this as they did in the past. We are not sure if we have a
policy in place but we do feel we should have one. At VRC 22 Region paid
$383.00 for the policy. I have copies of that here.

Thank you for allowing me to serve. Love & Respect

Pete F



Workshop Schedule:
Thursday:

9-10:30

Just For Today

7" Tradition/11™ Concept
One Disease Many Faces

11-12:30

Road to Spiritual Growth
Steps 8&9

More Will Be Revealed

2-3:30

Freedom Through Forgiveness
Parenting in Recovery
Triangle of Self-Obsession

Speaker: Bob J.
Friday:

9-10:30

Steps 10, 11, & 12
Tradition 2/Concept 4
Gratitude is an Action Word

11-12:30
Self-Acceptance
Steps 4&5

The Masks Have to Go

2-3:30
Relapse... A Reality, Not a Requirement

Regardless of Age, Race, Sexual Identity, Creed, Religion, or Lack of Religion
Relationships in Recovery

Speaker
Chuck L.
Las Vegas

Saturday:

9-10:30

Intimacy in Recovery

Meditation: Don’t cheat the 11" Step
Steps 6&7



7:30 PM

0711308
Accrual Basis

Income
Entertainment Income
Comedy Ticket Sales
Riverboat Cruise Ticket Sales
Entertalnment Income - Other

Total Entertainment Income
Fund Raising Income

Area

Fundraiser Income

Group

Fund Raising Income - Other

Total Fund Raising Income

Hotel Liaison income
Breakfast Ticket Sales
Thanksgiving Ticket Sales
Hotel Liaison Income - Other

Total Hotel Liaison Income

Merchandise Income
Convention Sales
Prior Convention Marchandise
Vendor Income
Merchandise Income - Other

Total Merchandise Income

Registration Incoma
Newcomer Donation
Pre-Registration
Registration (Full)
Registration Income - Other

Total Registration Income

VRSC income
Seed Money
VRSC Income - Other

Total VRSC Income

Total Income

Expense

Admin/Exec Expense

Bank Fees

Supplies, Postage, PO Box

Admin/Exec Expense - Other
Total Admin/Exec Expense
Arts & Graphics
C i :ﬂ;“
Entertainment Expense

Comedy Show Expense

Dance

Riverboat Cruise Expense

Entertainment Expense - Other

Total Entertainment Expense

Fundraising Expense
Hospitality
Hotel Liaison Expense
Breakfast
Thanksgiving Dinner
Hotel Liaison Expense - Other
Total Hotel Liaison Expense

-

Expense

VRC26
Profit & Loss Budget vs. Actual

January 1 through July 13, 2008

Jan 1 -Jul 13, 08 Budget $ Over Budget % of Budget

40.00 3,000.00 -2,960.00 1.3%

150.00 3,000.00 -2,850.00 50%
0.00 0.00 0.00 0.0%
190.00 6,000.00 -5,810.00 3.2%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

0,00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%
30.00 750.00 -720.00 4.0%
40.00 2,400.00 -2,360.00 17%

0.00 0.00 B 0.00 0.0%

70.00 3,150.00 -3,080.00 22%

0.00 7.000.00 -7,000.00 0.0%

89.00 300.00 -211.00 29.7%

0.00 1,000.00 -1,000.00 0.0%

0.00 0.00 0.00 0.0%

89.00 8,300.00 8.211.00 1.1%

25,00 0.00 25.00 100.0%

285.00 1,000.00 -735.00 26.5%
0.00 6.000.00 -6,000.00 0.0%
0.00 0.00 0.00 0.0%
290.00 7,000.00 £,710.00 4.1%
2,000.00 2,000.00 0.00 100.0%

0.00 0.00 0.00 0.0%
2,000.00 2.000.00 0.00 100.0%
2,639.00 26.450.00 -23,811.00 10.0%

24 55 50.00 -25.45 48.1%

10453 300.00 -195.47 34.8%
0.00 0.00 0.00 0.0%
129.08 350.00 -220.92 36.9%
0.00 2,800.00 -2,800.00 0.0%
135164 1,000.00 35164 135.2%
0.00 1,200.00 -1.200.00 0.0%
0.00 700 00 ~700.00 0.0%
500.00 3,000.00 -2,500.00 16.7%
0.00 0.00 0.00 0.0%
500.00 4,900.00 4,400.00 10.2%
0.00 0.00 0.00 0.0%
0.00 2,000.00 -2,000,00 0.0%
0.00 750.00 -750.00 0.0%
-40.00 2,400.00 -2.440.00 -1.7%
0.00 0.00 . boo B 0.0%
40.00 3,150.00 -3,190.00 13%
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7:30 PM

07/13/08
Accrual Basis

Merchandise Expense
Convention ltems Cost
Pre-Convention Items Cost
Merchandise Expense - Other

Total Merchandise Expense

Payroll Expenses
Program Expense
Literature
Speaker Rooms
Speaker Travel
Program Expense - Other

Total Program Expense

Registration Expense
Repay Seed Money

Total Expense

Net Income

VRC26

Profit & Loss Budget vs. Actual

January 1 through July 13, 2008

Jan 1 - Jul 13, 08 Budget $ Over Budget % of Budget
0.00 4,000.00 -4,000.00 0.0%
0.00 1,500.00 -1.500.00 0.0%
0.00 - 0.00 CI.D_D 0.0%
0.00 5,500.00 -5,500.00 0.0%
0.00 0.00 0.00 0.0%
0.00 500.00 -500.00 0.0%
0.00 500.00 -500.00 0.0%
0.00 1,700.00 -1,700.00 0.0%
0.00 0.00 0.00 0.0%
0.00 2,700.00 -2,700.00 0.0%
0.00 3,000.00 -3,000.00 0.0%
0.00 2.000.00 200000 0 00%
184072 27.400.00 -25:459.28 71%
698.28 -950.00 1,648.28 -73.5%




72 FIRST TENNESSEE

VOLUNTEER REGIONAL SERVICE INC

VRC 26

CHECKING

Account Number: 00000000000170175860 For the Period: May 31, 2008 - June 30, 2008

Begining Balance $820.05
Deposits + $504.00
Withdrawals - $137.50
Ending Balance = $1,1B6.55
Interest Eamed

3 Deposits Totaling $504.00

Date Amount Description
63108 $119.00 DEPOSIT
6/9/08 $230.00 DEPOSIT
6/24/08 $155.00 DEPOSIT
2 Account Transactions Totaling $137.50
Checks
Date Amount Description
6/2/08 $10.53 000001002
a/12/08 $126.97 000001003
Other Withdrawals
Date Amount Description
Daily Balance Account Summary
Date Balance Reserve In Use
06/02/08 $809.52 $0.00
06/03/08 $928.52 $0.00
06/09/08 $1,158.52 $0.00
06/12/08 $1.031.55 $0.00
06/24/08 $1,186.55 $0.00

INQUIRY INFORMATION ALL INQUIRIES FOR BALANCES, GENERAL INFORMATION, ACCOUNT ERRORS, ACCOUNT ACTIVITY,
AUTOMATED TELLER MACHINE ACTIVITY AND FIRST CHECK TRANSACTIONS SHOULD BE DIRECTED TO {423)757-4720. TO REPORT A
LOST/STOLEN FIRST CHECK CARD: CALL (423)757-4720 IMMEDIATELY AND FOLLOW THE VOICE PROMPTS, STARTING WITH OPTION
#1. DIRECT INQUIRIES CONCERNING PREAUTHORIZED ELECTRONIC FUNDS TRANSFER TO (423)757-4720. YOU MAY MAIL INQUIRIES
CONCERNING AUTOMATED TELLER MACHINE ACTIVITY, FIRST CHECK TRANSACTIONS, AND PREAUTHORIZED ELECTRONIC FUNDS
TRANSFERS TO: FIRST TENNESSEE BANK NA. CHATTANOOGA 701 MARKET STREET CHATTANOOGA. TN 37401

A MESSAGE FOR YOU PROTECTING YGUR FINARCIAL INFORMATION |
USES STATE-OF THE-ART TECI INOLOGIES TO MONITOR SUSPICIO: Sie O . o1
TO EVERYTHING WE DO TO PROTECT YOUR ACCOUNTS. YOU %mu ALSO CAREF‘ 'LLY m:vﬁ:'\rc YOUR CHECKING ACCOUNT

IS ACTIATY AND DEoTT

Corad i o SaFT (85 OF wiwee OEQiT CAR T wON FRE EVED Craeciisn THAT ¥ | 8T B A WO TIRA O3 ERALHID O INDENTITY
THEFT CAdl iR WERE AVAR AR T 74 HOLRS & T Y AT THE CiISTORIER SERVICE A3 BSE5E SHimai anmve



Ad-hoc Regional Inventory Committee:

The Ad-Hoc Regional Inventory Planning Committee met on Saturday August 2, 2008 to finalize
plans for the Volunteer Region Inventory.

The Regional Inventory will be held September 6th from 9 am to 5 pm and September 7th from 9 am
to 1 pm at the Best Western Hotel in McMinville, Tn. Rooms at the hotel are available for $59 plus tax
per night. Rooms need to be reserved by August 15 to insure availability. Be sure to tell them it's for
the VRSC Inventory.

The facilitator for the Inventory will be Mickey P. from Louisville, Ky. At the time of the Inventory we
will need to pay for Mikey's hotel room for two nights at a cost of around $130 and reimburse his
mileage for a round trip of around 520 miles at forty cents a mile for a total cost of around $208. The
total of the room and mileage will be about $338, but we won't know for sure until the inventory.

Today we will be asking the Region for $500. This includes $400 for the cost of the conference room
for two days, and on hundred dollars to cover the cost of copies of inventory agenda, coffee, water,
cups and snacks.

We have flyers today. Please take copies back to your areas and get the word out.

The final Ad-Hoc Regional Inventory Planning Committee meeting will be held in Nashville on
October 4th at around 3 pm.

In loving service,
Ken H.
Ad-Hoc Regional Inventory Planning Committee

Question — Why are we spending $400.00 for a Conference room and not asking a group?
Answer — Thisis the 2™ inventory and CTA does not have a meeting space large enough to hold us.

Question —What city isit hosted in and how was it selected?
Answer —McMinnville and it was the only place available within this Area.

Ken H. (Inventory Committee Chair) “This has been set for months, why are we just now getting questions?

Question —Wasthe last inventory held for 2 days?
Answer —Yes, in Crossville.

*Straw poll —for giving $500.00 for Regional Inventory
8 —yes
1-no
1-abstain

AREA CONCERNS:

- The Upper Cumberland Area was concerned about the Ad-hoc Tax Committee being disbanded.
Holly P. stated that our CPA sent aletter to Steve at the Audit Dept. and submitted paperwork from our
CPA over the past severa years regarding this issue which is scanned into these minutes

- The Mountain Area submitted a concernin their RCM report.

- West Tn. Area submitted a concern from a member regarding Regional Subcommittee budgets (attached)

- West Tn. Area submitted a proposal to host VRSC 27 (attached)



To the VRSC Executive Committee and Sub-Committee Chairpersons 7/26/08

My name is Susan; [ am the current Outreach Sub-Commitiee chair for the WTANA.

[ wish I could be there in person to say this. Other service commitments and work
prevent me from having time or resources to travel. I love NA and have served our
fellowship in many capacities through out my time spent here.

[ carefully read and discussed with others the VRSC budgets submitted for approval. 1
was shocked at the enormous amounts of money being asked for. Travel money for area
sub-committee chairs, when many positions are not even filled; 2 workshops in each area
per year (per committee?); literature orders, including books and Step Working Guides to
give to people who will not need or use them, and more.

I am saddened and angered by the motions; that you believe you need so much money to
carry our message. In our area, when we need something from the region, we ask for it.
We have not asked for workshops, nor has anyone at the VRSC asked if we need one. We
do not need to fumish Basic Texts, Step Working Guides, It Works and such to
professional to tell them who we are and what we do here. We teach them much more by
showing up, being responsible, letting them know the program works for us others
seeking recovery. This is a fellowship that saves lives by carrying the message of
recovery; not by spending money we don’t have to spend. Giving gifts to some who will
never need or use them while many of our members can’t even afford a book. For some,
that dollar in the basket, given in gratitude, is ofien the last dollar they have. In service,
we do the best we can with the minimum amount of money. If we do not have literature
for H&I, we show up anyway and share that, through NA, we have found freedom from
active addiction. We provide information to Professionals by mailing introductory letters
along with IP’s such as NA: A Resource in Your Community. We let them know who we
are and ask if they would like to know more. When they say yes, we join with other
service committees and recovering addicts to teach them. We participate in Health Fairs,
post flyers and above all exemplify recovery by living responsibly

Where are the PSA’s, the Billboards and other simple tools we can utilize in carrying our
message; informing the public that we are here, experiencing the hope of recovery and
inviting those who think they may have a drug problem to join us?.

Our Basic Text says “If it’s not practical, it’s not spiritual” Let us be practical please.

Last but not least, remember this: that money does not belong to you, me the area or
region. It belongs to Narcotics Anonymous, a worldwide fellowship of recovery addicts.
The addicts in jails and .institutions. To those recovering in newly developing NA
communities; addicts in Israel, meeting in bomb shelters without literature, addicts that
speak one of the hundreds of languages we can’t translate into literature because we lack

funds. Addicts literally dying to hear our life saving message, not just here, but
everywhere.
Pass it on.

Yours in Service,
Susan



Terry Keller Swartz

Certified Public Accountant

July 18, 2008

Ms. Stacy Gibson

Directar of Audit

Tennessee Dept. of Revenue

Andrew Jackson State Office Building
500 Deaderick Street

Nashville, TN 37243

Re: Volunteer Regional Service Committee, Inc. (VRSC)
Narcotics Anonymous.(NA)
EIN 62-1610031
State Sales Tax Exemption #100265885

Dear Ms. Gibson:

| am writing as a follow-up to our telephone conversation on May 12, 2008. The VRSC
board met on Sunday, June 1, 2008. | attended this meeting. Among the officers and
board members were the members of the Sales Tax Ad-Hoc Committee, including
Steve Coker, Chairperson. Dale Spencer and Todd Mullins, members of the ad-hoc
committee, with whom you and Stan Dunlap, Assistant Director, Audit Division, have
had contact, were also in attendance.

To summarize our conversation, my professional advice to the VRSC since 1995 has
been as follows:

Internal Revenue Service — Federal Income Tax

I.R.C. §501(c)(3) federal tax-exemption status was obtained in September 1995. This
status was and continues to be for the VRSC (state organization) only. Although a
Group Exemption to include the Areas within the Region was sought at that time, it was
disallowed by the Service due to the structural nature of the NA Fellowship, it being an
“upside-down" organization with regard to control and supervision. As we discussed, it
is more of a grassroots type organization, in that the individual members' votes are
passed upward to the NA Groups, Areas (large city or group of counties), Region (in this
case the State of Tennessee), and finally to the World level. There is no downward

P.O. BOX 291343 NASHVILLE, TN 37229-1343 PHONE (615) 207-15665 FAX (615) 296-4144



