Volunteer Region Outreach Subcommittee
August 4, 2008

Hello Family, 
The ties that bind are still strong so all is well with Outreach. I hope this report finds all of us well.  William, our Trusted Outreach Chair, was not with us at our Regional Subcommittee. William is caring for his family as an illness has befallen his father. He notified the members of the Subcommittee prior to our meeting so that outreach service could continue. 

Eight members attended our Subcommittee meeting in Chattanooga at the Choo-Choo. One of our three Area Outreach Chairs attended. The Greater Smokey Mtn. Area has started an Outreach committee and has elected a chairperson, David E., who attended our Regional Committee. He brought a request, from the area he belongs to, for a Group Booklet Learning Day. We will facilitate that on Sat. Sept.27 from 11-5 at Square Dancers Inc. Knoxville Tn. Another request on behalf of a group for a group inventory and is still in the scheduling stages. We are thrilled that the Greater Smokey Mtn. Area is focusing on carrying the message in the light of an Outreach committee.
Services Provided
A 12 Concepts learning day was facilitated by Outreach committee members in the Midwest area. All went well as reported by their RCM on Sunday during their Area report. 
The next opportunity to serve was in Chattanooga on the 28th of June.  
The second half of the Group Booklet Learning Day was conducted by Todd M., and William E. and had participation by all.  There was a total of 20 members that heard about flow of funds, roles of trusted servants, what groups can do to solve it’s problems and how a group can support NA Services plus a ton more.  Everyone spoke and was heard, asked questions and received a lot of references to our Literature.

William, Todd and Zach A. all headed directly from Chattanooga to the Mountain Area to conduct a 12 Concepts for NA Service Learning Day.  There were about 20 addicts in attendance throughout the day.  The Area attached the learning day to a picnic and this attracted a broader range of manifestations of the recovering addict to the event.  All went wonderfully and participation was premium. Since we were dealing in spiritual matters the discussions were powerful and lasting. The first 5 Concepts were covered. That being said another Learning Day was scheduled for Sunday September 14th.
Then on to the Central TN. area for an ASC Learning Day from the Guide to Local Services. Zach and Jason S. provided facilitation on July 12th. We all discussed and shared experiences about Area service and continued to come believe to believe that WE can provide better services for the addict who still services. We talked about the purpose and function of an ASC and Area Committee and Other NA Services. 6 hours was spent learning. We all shared and because of that beautiful predicament we have been asked and scheduled a follow through Learning Day for September 13th  from 1-6pm. Some member shared that it was cool to see “their” money coming back to them in the form of services provided by “their” Region.
On July 26th Zach and Jason went to Manchester TN., Central TN Area, to conduct an area inventory. It turned out only 2 members from the area attended.  Therefore, we didn’t follow through with what takes a group of area members to form a conscience that could be influenced by a loving Higher Power so that the greater good can be served. We were informed that the Southern Zonal Forum was taking place that weekend in Memphis and that several members were attending.  We are prepared to conduct this Inventory whenever the area reaches a unified decision to have us back, just ask.
We were asked by the Louisville area to conduct a workshop, as we discussed in June, but they called it off for now.

Services to be Provided
Along the same lines as the above mentioned Region, outside of ours requesting a Learning Day, the North Alabama Area has requested an Outreach Learning Day. An Outreach subcommittee was formed their recently and would like some experience to be shared so they may reach out effectively.  They are attributing the beginnings of their subcommittee to the work being conducted in the Volunteer Region…cool! We accepted their request and have set a date for Sat. Oct. 18th.  No financial cost will be inhibited by the Volunteer Region
Saturday September 13   Central TN. Area ASC Guide to Local Services 2nd Half

Sunday September 14   Mountain Area 12 Concepts for NA Service 2nd Half

Saturday September 27  Greater Smokey Mountain Area – Group Booklet Learning Day

Saturday October 18  North Alabama  Outreach Learning Day

We are still discussing and have had interest in a Trusted Servants Learning Day. We have discussed holding it within the Twin Lakes Area so that they are reached out to, in a way.  It was brought up again about “Writing Steps for Recovery” for inmates who want to recover.  We will continue to discuss it.
As well, we want you all to know that we are hearing the voices concerned with having to return to Areas twice to finish learning days.  The root causes for why we are not finishing the documents which we are studying at these events are spiritual in nature.  Participation is continuing to grow from the addicts in the member Areas where we are visiting.  As well we as a subcommittee have learned that laying a foundation of spirituality has increased the effectiveness and quality of our Learning Days beyond reproach.  We lay this foundation by studying and discussing, among other things, Step 12, Tradition 2, Tradition 3, Tradition 5, and Tradition 9.  At the same time we are discussing solutions such as starting earlier, having lunch delivered, and just being aware of our pace.  We are hear to serve and we have open ears so please do not hesitate to guide us.  We are the groups’ servants.         

All positions within the Subcommittee are open (V. Chair and Secretary) as well as Chair of Volunteer Outreach committee. The nomination for the chairperson should come back at October’s VRSC.

Next meeting Oct 4th 3pm CST in Nashville 

With Gratitude, Outreach member

Jason S.


