Volunteer Regiona Service Meseting
December 7, 2008

The meeting opened with amoment of silence followed by the Serenity Prayer at 9:30AM.

Craig G. read the Service Prayer.
Reggie G. read the 12 Concepts.
Jason S. read the 12 Traditions.
Ken H. read the VRSC Purpose.
Craig G. caled roll.

Regional Secretary welcomed and recognized visitors. There were 34 people in attendance.
The Stones River Areawas recognized and welcomed as anew Areato the Region.

ADMINISTRATIVE:

Chair- Absent w/ notification
Vice-Chair- VACANT*
Secretary- Present

Alternate Secretary- VACANT?*
Treasurer- Absent

Alternate Treasurer- Present
REPRESENTATIVES:

Regional Delegate- Present

Regional Delegate Alt.-
SUBCOMMITTEES:

Absent w/ notification

Activities- VACANT?*
H & | Chair- Present
Literature- VACANT*
Pl- Present
Palicy & Procedures- VACANT?*
Outreach-(Interim) Present
VRC XXVI- Present
VRC XXVII- Present
AREAS:

Central Tennessee- Present
Chattanooga- Present
Greater Nashville- Present
Greater Smokey Mountain- Present
Knoxville Area Present
Middle Tennessee- Present
Midwest Tennessee Present
Mountain- Present
Southern Middle Tennessee- Present
Stones River Present
Twin Lakes Absent
Upper Cumberland- Present
West Tennessee Area- Present

Number of Areas represented 13.

12 areas present.

QUORUM ESTABLISHED



In the absence of the VRSC Chairperson, the VRSC Secretary assumes the duties of Chair. The VRSC
Secretary appointed Ken H. as Facilitator of the VRSC for this RSC.

A request was made by Ruby B. to change the order of the business for this RSC due to her recent back

surgery and having to be present to accept her nomination. Facilitator asked the body for approval and
al were in favor to move the nomination and election portion of the meeting immediately before lunch.

SECRETARY REPORT:

Hello family,

| hope al iswell with all of you. | was hoping to have these minutes out early, however, my
wifeand | had our baby who spent 10 daysin the NICU at the hospital. | believe it goes without saying
that life on life's terms prioritized my time for me. | was, however, able to get the minutes completed
within the 21 days allotted.

| asked the Region last month if it was possible for us to purchase a recording device so | could
be more thorough with the minutes. The secretary’ s responsibility according to our guidelinesisto
“Keep an accurate record of the proceedingsin all VRSC meetings...” Whether | write every word or
record it, it is still going to go in the minutes. It really seems to me that more time was spent on the
issue that was needed, however, if arecording deviceis used, | will be sure to let everyone know at the
beginning of the RSC.

| do apologize for not being able to have a complete set of minutes. | am missing the RD report
and two Areareports. Hopefully in the future, if we have arecording device, we might not have this
problem. Our 8" Concept states “Our service structure depends on the integrity and effectiveness of
our communications’ and | personally do not like to give incomplete information. Thisis one of the
reasonsit is so important for each of you (our trusted servants) to give accurate and thorough reports,
not only to those you serve but to this body aswell. | understand how destructive procrastination can
be, so | would like to thank al of you who got me your reports in atimely manner, and | would like to
encourage those who were not so timely to try and get your reports to me as soon as possible next time.
It’s tough enough dealing with my own procrastination. Your help is greatly appreciated. Thanks again
for al that you do and thanks for letting me serve.
In loving service,
Craig G.

Motion to accept Secretary’ s report was made by GNA and seconded by the Mountain Area.



TREASURER REPORT:

* Scanned on the following pages

*Discussion regarding Treasurer’ s report is after scans

Volunteer Regional Service Committee

Income & Expense Current Period & YTD
October 5 through December 6, 2008

Current Pericd Year to Date
Oct 5 - Dec 6, 08 Jul 1 - Dec 6, 08
Ordinary Income/Expense
Income
Area Donations
CASCNA (Chattanooga) 125.00 563.26
GNANA (Greater Nashville) 1,302.08 3,922.67
GSMANA (Greater Smokey Mountain) 0.00 165.96
MANA (Mountain) 400.00 650.00
Total Area Donations 1,827.08 5,301.89
Group Donations 70.99 291.36
Total Income 1,898.07 5,593.25
Expense
ADMINISTRATIVE EXPENSE
Secretary Advance 0.00 100.00
Treasurer Advance 29.00 225.00
Copies & Printing 0.00 44.19
Insurance 383.00 383.00
Licenses & Permits 20.00 20.00
Postage and Delivery 0.00 4.80
PO Box (annual fee) 42,00 42.00
Rent (VRSC Meetings) 75.00 75.00
Storage Fees 725.00 725.00
Supplies (Supplies) 0.00 115.80
Telephone Expense 38546 463.45
Total ADMINISTRATIVE EXPENSE 1,659.46 2,198.24
VRSC MEETINGS -TRAVEL/LODGING
Lodging 13830 451.94
Mileage 1,384.00 3,013.77
Area Subcommittees Mileage 76.00 182.00
Total VRSC MEETINGS -TRAVEL/LODGING 1,598 30 3,647.71
DELEGATE TEAM
Delegate Team Travel Advance 77293 77293
Delegates Registrations 0.00 10.00
Delegates Lodging 99.46 290.20
Delegates Mileage 0.00 629.20
Airfare 235.50 235.50
Total DELEGATE TEAM 1,107.89 1,937.83
H & 1 SUBCOMMITTEE
H & | Literature & Admin 21598 215.98
Total H & | SUBCOMMITTEE 21598 21598

Page 1 of 2



Current Period Year to Date

Oct 5 - Dec 6, 08 Jul 1 - Dec 6, 08

OUTREACH SUBCOMMITTEE
Qutreach Literature & Admin 39.00 147.87
Outreach Mileage 228.00 228.00
Total OUTREACH SUBCOMMITTEE 267.00 375.87

PUBLIC INFORMATION

Pl Literature & Admin 314.00 314.00

Pl Lodging 0.00 52.77

Total PUBLIC INFORMATION 314.00 366.77
REGIONAL INVENTORY 0.00 3427

Total Expense 5,162.63 9,855.11

Net Ordinary Income -3,264.56 -4,261.86

Other Income/Expense

Other Income
VOLUNTEER REGIONAL CONVENTION 0.00 0.00
Total Other Income 0.00 0.00
Other Expense
DONATION
SZF Donation 133.33 133.33
Total DONATION 133.33 13333
Total Other Expense 133.33 133.33
Net Other Income -133.33 -133.33
Net Income -3,397.89 -4,395.19
CHECKING ACCOUNT BALANCE AS OF 12/6/08 $ 8,497.89
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