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Volunteer Regional Service Meeting
August 2007

The meeting opened with amoment of silence followed by the Serenity Prayer at 9:30AM.

A member read the Service Prayer.
A member read the 12 Concepts.

A member read the 12 Traditions.
A member read the VRSC Purpose.

Andy S cdledroll.

ADMINISTRATIVE:

Chair- VACANT*
Vice-Chair- Absent
Secretary- VACANT*
Alternate Secretary - Present
Treasurer- Present
Alternate Treasurer- VACANT*
REPRESENTATIVES:

Regiona Deleggate- Present
Regiona Delegate Alt.- VACANT*
SUBCOMMITTEES:

Activities- VACANT*
H & | Chair- VACANT*
Literature- VACANT*
PI- Absent w/natification
Policy & Procedures- VACANT*
Outreach- Present
VRC XXV- Present
Ad-hoc GSR Assembly - Present

Ad-hoc VRCGRC-

Absent w/natification

AREAS:

Centrd Tennessee Present
Chattanooga Present
Greater Nashville- Present
Greater Smokey M ourtain- Present
M iddle T ennessee- Present
M idwes Tennessee Present
M ountain- Present
Southern M iddle T ennessee- Present
Twin Lakes- Absent
Upper Cumberland- Present
West Tennessee Area- Present

Number of Areas represented 11.

10 aress present.

QUORUM ESTABLISHED



SECRETARY REPORT: Hello family, al | would like to ask is that if you turnin
hand written reports, pleasewrite neatly. | had atough time last Region deciphering
some of thereports. Thank you. Motion to accept report made by GNANA. Seconded
by UCANA. All in favor.

TREASURER REPORT : See scanned documents at the back of the minutes!!!!11111
RCMs PLEASE ASK YOUR AREA TREASURERS FOR THEIR YEAR END
FINANCIAL STATEMENTS!!

Motion to accept report made by GNANA. Seconded by SMANA. All in favor.

AREA REPORTS

Central Tennessee Area:

Greetings Family,

Hello from the Central Tennessee Area. | am thrilled to announce that we have a new
home group that has joined our Area. The Just For Today group out of Shelbyville,
TN. we have our Together We Can Camp Out moving along very well. It will be on
Sept. 14" 15" and 16". Wewill have workshops on Traditions and Unity and | have
fliers for everyone. This is an Area event but wewould like to extend awarm
welcome to any Areathat would like to attend. All contact information is on theflyer.
Our Area Chairperson made a heartfelt pleato the Areafor people that believe in
giving back getting involved in service wark on the Area level. He asked the home
groups to go back and let the members know that we need them.

We have two nominations for Subcommittee Chairs. Ed M. is nominated for our H& |
Chair, which heis currently holding. We aso have Danny B. for PI/PR Chair. We are
excited to see the spirit of rotation taking place.

Our Area Vice Chair is currently acting Treasurer and we arein great need there.
Unfortunately our Secretary resigned at our last Area meeting. We are in need, asthis
service body knows, of people that have a desire to serve.

| do not have acopy of the Treasurer's Report for the month of July so | cannot report
that to you. Our acting Treasure iswearing many hats not just at the Area level and
we areextremely thrilled with his commitment to service.

Our PI/PR Subcommittee is doing well and we had his report in which he reported
that 5 of the home groups wererepresented at our Phone Line Learning Day. The
subcommittee was asked to set up abooth at a juvenile based Addiction Fair in
Tullahoma on theweekend of September 14" thru 16" of September. Everything is
running smoothly with the PI/PR efforts. He aso stated his appreciation for being
able to serve this Area in the capacity of PI/PR Chair.



Our H& | Subcommittee is doing well as well. We are still taking meetings into the
Franklin County Jail once a month and arestill in dire need of people willing to be of
service on that level.

Much aswith this service body the Central Tennessee Areais in need of people
willing to give back and serve. Our hopeis that those people will step up on both
levels.

Thank you so much for the opportunity to give back and serve

In Loving Service,

Wendy S. CTANA RCM

Chattanooga Area:

Hello all mark your calendars for Sept.28-30. Pre-registration deadline is Aug. 28.
Our phone line is now an automated system, where you can choase which day to hear
meeting info. In front Chattanooga phone book is the Nashville number, the
Chattanooga phone line number will be in it next year. Our H& | committee is looking
for more volunteers, especialy females for some of our H& I meetings. We are having
alot of participation in our area meetings, and as aresult of our growth we are
looking for anew location for our area meeting. Meetings are growing steadily.
Currently we have no PR chair. That is dl | have to report. Matt V.

Greater Nashville Area:

Hello Family! At our Junemeeting, | was voted in as RCM for GNA. | am excited to
learn about service at the Regional level.

GNA had our Area Inventory and an Area Learning Day in June. The attendancewas
low, as usua, but ideas were good as to how better to help our area function.

The One Message Adhoc Committee is still going strong. They meet every 2™
Saturday, 10a.m. a the A& D Council.

Rutherford Co. Night Owls has started a Traditions Study meeting on Tuesday nights
a 7:30 p.m.

All Subcommittees are doing well; the only one we don’t have acommittee for is
Literature. Policy and Procedures have completed the guideline revision, brought on
by our last Area Inventory fecilitated by Kenny Mc., Lynn S., and Dale S. Our
guidelines were 29 pages long and after 12 years, we got them down to eleven pages,
that are much simpler to read and follow.

Ocoee Whitewater Rafting trip is going on this weekend. Labor day picnic is
September 3% with 2 speakers, one a 10:00 am. andone at 2 p.m.

Administrative positions wereal filled with the exception of Alt. Treasurer. Voted in
were: Steve S, Area Chair, Glenn S., Vice-Chair, Tony J. - Secretary (resigned before
next Area Meeting, Mike S. was put in as interim at last meeting) Melinda K. as Alt.
Secretary, and Martin L as Tressurer.



A motion was made at the last Area meeting by:

Randy W. of Primary Purpose. Seconded by Christi B. of Easy Does It.
Motion is to replace Article X1, Section 2 to read: Monthly, ant funds not obligated or
pending shall be disbursed ¥2to VRSC Treasurer and %2 to WSO.

Intent: To keep funds from bottlenecking per 11" Concept.

Additional Comments: Region has prudent reserve of $3,000 max. Currently holding
$17,000 in account.

This is going back to groups to be voted on. The GNA would like to nominate Holly
P. & VRSC Treasurer.

GNANA donated to VRSC: $2, 862.92 in June and $799.13 in July.

All votes were passed on Regional elections (Ricardo, Andy, and Todd)

In loving Service, Beth S.

Greater Smokey Mountain Area:

Middle Tennessee Area:

The Middle Tennessee Areadis still going forward. At last meeting therewere 14
groups present, 9 subcommittees reporting. It was stated that the minutes from our
previous month’ s Area meeting minutes were incomplete. The Pl/Helpline Chair
stated that their monthly report was not included. Severa members said they did not
recelve minutes. Minutes were made available to those present who had not received
them.

Activities report 4™ of July picnic was successful they returned $45.00 back to the
Area, and have started distributing flyers for Labor Day ectivities.

Outreach set August 19" for the I GSR Orientation before the Area meeting. He also
asked all area groups to register with World Services if they are not aready.

Unity has had its final fundraiser. July 28" not certain of the outcome as of yet. At
there last report, they still needed an $844.07 balance owed to them from the area.
Their bank balance was at $6,03.59. The Convention begins 4 p.m. August 24";
registration opens at 12:00p.m.

Metro H& | need interested women for doing TPFW, contact Dianna S. 478-1198, and
clean time requirement 5 years.

Finance Adhoc, ill waiting to complete cash flow statement.

One Message Adhoc Subcommittee is in the process of setting gods. We at the
Middle Tenn. Area plan to continue to be of service. In loving service. Keith C.

Midwest Tennesee Area:



We, at this point have had ahit below the belt due our previous Secretary
“disappearing” along with the rough draft of our guidelines. This was confirmed at
our mogt recent ASC meeting.

We have our phone line up and running, and | have been told that it and our meeting
schedule to our Outreach Chair and have been submitted.

We currently are working on budget with Treasurer and will have detailed Financial
report dong with a donation.

We would like to request a Learning Day focused towards Pl, and also any Arealevel
info we can get. We are green please pardon our mess. Would aso like to request info
on Website for our Area. Wewould like to work towards getting a life established.
T.J B. RCM MWANA.

Mountain Area:

Hi Family, everything is going well in the Mountain Area. Our phoneline is getting
more calls than the previous months. We are continuing to pass out our NA Posters
with our Welsite information on them. On July 28" we had a phone line orientation
and more members showed than usua at our Pl subcommittee meetings. We covered
alot of information. Thanks to Amanda and the Upper Cumberland Areafor getting
to us that phone line information. Our H& I subcommittee is still carrying the message
into 8 facilities. At the last Regional meeting $200.00 was donated to the Mountain
Areato purchase NA literature to be distributed to 3 Correctiona Facilities. That
literature was purchased and distributed to therespected fecilities. Thanks to the
Region for their support in helping us to continue to carry the messageto the still
suffering addict. At our last Area meeting GSRs were advised to go back to their
home groups and nominate speakers for VRC workshops and bring those nominations
back to the next Area meeting. Inloving service, Reggie G. RCM MANA

Southern Middle Area:

Greetings from Southern Middle Tennessee Area. John L. our Area Chair had double
bi-pass surgery on his legs and is doing well. Area has anew H&I Chair whose name
Lisa C.

Lawrenceburg’s Caring & Sharing has rejoined the Area. We now have 5 home
groups. We have a desire to create mare participation and unity in our area. Each
home group was asked to bring back suggestions. With in atwoweek span of July
there was aflood of relapses. Area has revised the guidelines. Hohenwald has showed
an interest in forming a home group and joining the area.

Upper Cumberland Area:
Hello Family! Things are going well in the UCANA. The UCANA held an H& |
Orientation on



June 17" to orientate new panel members. The 2 billboards are now on display in
Roane County and Cumberland County. Help line cals continue to comein. A is
planning a Learning Day to be held October 20" at the 4™ Dimension in Crossville,
TN. Morewill be revealed with flyers coming soon. The Upper Cumberland Area will
be having its annual inventory on August 18" in Crossville. The inventory will be
held from 2:00 p.m. to 6:00p.m; with eating to follow and a bonfire meeting at
8:00p.m. CST. Thank you for alowing me to serve. Amanda M.

Wes Tennesee Area:

Lucy O. RCM Alt.

Greetings from the West Tennessee Area. We had our GSR Assembly in June and
Area lnventory in July and are grateful for the assistance from the Region. Two
upcoming events are aworkshop onchairing meetings (regular & business) andwe
plan to start having quarterly GSR Orientations. Also, our Consensus Based Decision
Making Committee will present a brief workshop during our August Area Meeting.
Our Literature Subcommittee will start having regular meetings. H& I is going well
with no problems. Activities planned our Putt-Putt on August 12", Volleyball on the
25" and a dance on Sept. 15". The Pl Subcommittee Chair has requested assistance
from the Region in planning a Pl Learning Day. We have elections coming up in
September for about half our Area positions, so thiswill probably be my last region as
RCM Alt.

Regional Delegate Report:



