Volunteer Regiona Service Meseting
June 1, 2008

The meeting opened with a moment of silence followed by the Serenity Prayer at
9:30AM.

A member read the Service Prayer.

A member read the 12 Concepts.

A member read the 12 Traditions.

A member read the VRSC Purpose.

Craig G. called roll.

ADMINISTRATIVE:

Chair- VACANT*
Vice-Chair- Present
Secretary- Present
Alternate Secretary- Present
Treasurer- Present
Alternate Treasurer- Present
REPRESENTATIVES:

Regional Delegate- Present
Regional Delegate Alt.- Present
SUBCOMMITTEES:

Activities- VACANT*
H & | Chair- Present
Literature- VACANT*
Pl- Present
Policy & Procedures- VACANT*
Outreach- Present
VRC XXVI- Present
Ad-hoc Regiona Inventory Com.- Present
Ad-hoc tax com.- Present
AREAS:

Central Tennessee- Present
Chattanooga- Present
Greater Nashville- Present
Greater Smokey Mountain- Present
Middle Tennessee- Present
Midwest Tennessee Present
Mountain- Present
Southern Middle Tennessee- Present
Twin Lakes- Absent
Upper Cumberland- Present

West Tennessee Area- Present



Number of Areas represented 11. 10 areas present. QUORUM ESTABLISHED

SECRETARY REPORT:

Hi Family,

| would like to start off by thanking Todd for his help and you all for allowing me to
serve. | hope that everyone received their minutes and they were legible. If anyone hasa
problem with their minutes, | hope that you will communicate that with me so we can fix the
problem as soon as possible. | understand the importance of thisinformation being made
availablein atimely manner and | intend of doing everything possible to ensure that the
information is complete and on time. | am looking forward to this opportunity to learn and serve.

In loving service,
Craig G.

Motion to accept Secretary report was made by GNA and seconded by GSM.
Unanimous.

TREASURER REPORT:
VOLUNTEER REGIONAL SERVICE COMMITTEE

TREASURERS NOTES

In reviewing the attached information which compares income and expenses from July 2002 thru
May, 2008, several points deserve mentioning.

1 Our Prudent Reserve of $1500 + an additional $1500 at Treasurer's discretion was
established in 2002-2003 when our Net Operating Income was less than 1/2 of
what it now. Additionally, expenses were approximately $11,000 less annually.

2 Income relies to heavily upon GNA which makes up 53% of our Operating Income
this YTD and 41% of total revenue for the past 6 years. The Net Loss in 07/04 -
06/05

was due to decreased revenue from GNA.

3 Many Areas have fallen off in contributions from prior years or have made no contributions
at all.

Our 2007-2008 Income is comparable to total income for 2002, 2003, 2004,2005
4 when
expenses were anywhere from $7,000 to $11,000 less annually.

5 We had NO active Subcommittees in 2002, 2003, 2004 & 2005.

6 Our decrease in Administrative expenses due to change in Helpline has offset the
the Subcommittees Budgets/Expenses and has allowed us to fund these services.
It has not been due to increase in
revenue.



7 With the exception of 2002-2003, we have always contributed all or more of our
Convention Income to the WSO/SZF and operate solely from our Area/Group
contributions to the Region.

Since the attached reports were prepared and based on the Groups decision to set aside
funds available to cover expenses for 2 periods only, we sent a check to the WSO for $10,000.
Consequently, our YTD Net Income is now a loss of approximately

($5,900).

| would like to warn the VRSC that after the Net Loss of ($4440.19) reported in July 04-June 05,
that by Aug, 2005 the Region suffered a negative balance in the their checking account and

it took until Dec., 2005 to recover from the deficit and build the account back the Prudent
Reserve. | mention this here so that future Treasurers and decision makers for our Region

will adequately hold in reserve funds to insure that we do not repeat this scenario.

In Service,
Holly P
Volunteer Regional Service Committee
Income & Expense Current Period & YTD
April 6 through May 31, 2008
Year to
Current Period Date
Apr 6 - May 31, Jul '07 -
08 May 08
Ordinary Income/Expense
Income
Area Donations
CASCNA (Chattanooga) 602.74 3,893.27
GNANA (Greater Nashville) 1,606.83 13,138.53
GSMANA (Greater Smokey
Mountain) 0.00 2,975.88
MANA (Mountain) 0.00 536.15
MTA (Middle Tennessee) 0.00 300.00
TLA (Twin Lakes) 0.00 196.00
WTASCNA (West TN) 144.95 3,052.06

Total Area Donations 2,354.52 24.091.89



Group Donations
Total Income

Expense
ADMINISTRATIVE EXPENSE
CAR Report
Bank Fees
Copies & Printing
Insurance
Legal-Prof Fees
Licenses & Permits
Postage and Delivery
Rent (VRSC Meetings)
Storage Fees
Supplies (Supplies)
Telephone Expense
Treasurer Advance
Total ADMINISTRATIVE EXPENSE
VRSC MEETINGS -
TRAVEL/LODGING
Lodging
Mileage
Miscellaneous
Area Subcommittees Mileage
Total VRSC MEETINGS -
TRAVEL/LODGING

DELEGATE TEAM
Delegate Team Travel Advance
Delegates Admin Exp
Delegates Registrations
Delegates Lodging
Delegates Mileage
Per Diem
Airfare
Parking
Car Rental

Total DELEGATE TEAM

GSR ASSEMBLY

OUTREACH SUBCOMMITTEE
Outreach Literature & Admin
Outreach Lodging
Outreach Mileage

Total OUTREACH

SUBCOMMITTEE

31.00 499.66
2,385.52 24,591.55
0.00 656.80
0.00 76.76
0.00 6.49
0.00 383.00
550.00 550.00
0.00 20.00
0.00 46.15
225.00 300.00
0.00 664.00
0.00 154.97
370.78 1,017.27
108.69 108.69
1,254.47 3,984.13
119.37 1,028.02
801.65 4,999.20
0.00 3.28
368.00 368.00
1,289.02 6,398.50
2,101.16 2,101.16
5.27 73.81
0.00 45.00
49.50 284.84
336.00 887.75
27.95 111.74
0.00 404.59
0.00 32.00
0.00 63.75
2,519.88 4,004.64
0.00 731.23
561.80 1,958.01
0.00 231.92
489.90 1,698.45
1,051.70 3,888.38



PUBLIC RELATIONS
PR Literature & Admin
PR Websites
PR Lodging
PR Mileage
Total PUBLIC RELATIONS

VRC GUIDELINE REVISION
VRC SEED MONEY
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
Volunteer Region Convention
VRC Prior Year Merchandise
Total Other Income

Other Expense

DONATION
CTA Literature Donation
SMTA Literature Donation
MWT Literature Donation
WSO Donation
SZF Donation

Total DONATION

Total Other Expense

Net Other Income
Net
Income

332.00 332.00
0.00 1,500.00
0.00 0.00

56.00 99.50

388.00 1,931.50

251.65 773.30
0.00 0.00

6,754.72 21,711.68
-4,369.20 2,879.87
0.00 11,935.40
72.00 823.75
72.00 12,759.15
0.00 498.32

0.00 423.21

0.00 499.96

0.00 10,000.00

0.00 133.34

0.00 11,554.83

0.00 11,554.83
72.00 1,204.32
-4,297.20 4,084.19




