Volunteer Regional Service Meseting
April 11, 2010

The meeting opened with amoment of silence followed by the Serenity Prayer at 9:30AM..

Lucy O. read the 12 Concepts.

Melvin S. read the VRSC Purpose.

Craig G. caledrall.

Regional Chair welcomed and recognized visitors. There were 28 peoplein attendance.

ADMINISTRATIVE:

Chair- Present
Vice-Chair- VACANT*
Secretary- Present
Alternate Secretary- Present
Treasurer- Present
Alternate Treasurer- VACANT*
REPRESENTATIVES:

Regional Delegate- Present
Regional Delegate Alt.- Present
SUBCOMMITTEES:

Activities- Present
H&I - VACANT?*
Literature- VACANT*
PR- VACANT?*
Policy & Procedures- VACANT*

Outreach-

Absent w/ notification

VRC XXVIII Present
Financia Ad-hoc Present
Quarterly Meeting Ad-hoc Present
AREAS:

Central Tennessee- Absent
Chattanooga- Present
Greater Nashville- Present
Greater Smokey Mountain- Present
Knoxville Area Present
Middle Tennessee- Present
Midwest Tennessee Present
Mountain- Absent
Southern Middle Tennessee- Absent
Stones River Present
Twin Lakes Absent
Upper Cumberland- Absent
West Tennessee Area- Present

Number of Areas represented 9.

*Highlighted Areas are not current members of the VRSC and do not affect the quorum.

8 areas present.

QUORUM ESTABLISHED



Old Businesspart 1:
Motion #8 — CAR/CAT motionsto betallied by # of group votes

Chat. -yes
GNA -yes
Greater Smokey Mtn. -yes
Knoxville -yes
Mid West -no

MTA -yes
Stones River -yes
West -yes

Tota - 7yes, 1 no- PASSES

SECRETARY REPORT:
Hi Family,

I would like to thank everyone who has turned their reportsin on atimely manner. This makes an arduous task,
quite simpler. | would also like to ask everyone to be mindful aswe will have a new Secretary and reports should be
turned in on atimely manner. We only have 21 days to compile the minutes. We will also have to do something different
regarding the way we number Regional motions. Since the Chairperson follows procedure by sending the motionsto
Policy and Procedures, they are not being sent out for a possible vote until the next RSC meeting at which time, itis
possible that new motions are being made at that time. Motions get numbered in order that they appear. Although a
motion islabeled “motion #1” this meeting, it might not get sent to groups until the following RSC. At which point, new
motions might be submitted and labeled as “motion #1” aswell. Motions will now contain a number followed by a dash
with adate. The dateis the date the motion was made. This might seem complicated, but we will do our very best to
ensure that what we send out in “New Business’ is as easily understood as possible.

In loving service,
Craig G.

Motion to accept Secretary’ s report was made by Chattanooga and seconded by West Tn .
Approved unanimously.

TREASURER REPORT:

* Scanned on the following pages

*Discussion regarding Treasurer’ s report is after scans



Volunteer Regional Service Committee 6:36 PM

Income & Expense Current Period & YTD 041012010
February 7 through April 10, 2010 Accrual Basis
Feb 7 - Apr 10, 10 Jul 1,'09 - Apr 10, 10
Ordinary Income/Expense
Income
Area Donations
CASCNA (Chattanocoga) 0.00 1,144 62
GNANA (Greater Nashville) 362.94 5,654.79
GSMANA (Greater Smokey Mountain) 700.00 700 00
KA (Knoxville Area) 0.00 191.60
MANA (Mountain) 0.00 400.00
MTA (Middle Tennessee) 0.00 142 47
WTASCHNA (West TN) 150.00 150.00
Total Area Donations 1,212.04 8,383.48
Group Donations 798 .64 1,174.37
Total Income 2,011.58 9.557.85
Expense
VRSC Website 38.85 69.19
ACTIVITIES SUBCOMMITTEE 300.00 300.00
ADMINISTRATIVE EXPENSE
CAR Report 800.00 800.00
Copies & Printing 6534 187 6
Equipment 0.00 21.87
Insurance 0.00 383.00
Licenses & Permits 0.00 40.00
PO Box (annual fee) 0.00 44.00
Rent (VRSC Meetings) 42500 B25.00
Storage Fees 0.00 720.00
Supplies 6596 273.43
Telephone Expense 293.41 9867.35
Treasurer Advance 0.00 -60.31
VRC Website 56 88 88.09
Total ADMINISTRATIVE EXPENSE 1,736.59 4,296.39
DELEGATE TEAM
Airfare 22570 1,070.30
Car Rental 4860 383.18
Delegate Team Travel Advance 0.00 42.50
Delegates Admin Exp 113.99 158.76
Delegates Lodging 13463 534.77
Delegates Mileage 31525 1,057.00
Delegates Registrations 10.00 150.00
Gas 0.00 14.05
Parking 43.00 83.00
Per Diem 198.23 67931
Total DELEGATE TEAM 1.089.40 4.172.87
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OUTREACH SUBCOMMITTEE
Outreach Literature & Admin
Qutreach Mileage

Total OUTREACH SUBCOMMITTEE

PUBLIC INFORMATION
Pl Literature & Admin
Pl Websites
Total PUBLIC INFORMATION

VRSC MEETINGS -TRAVEL/LODGING

Area Subcommittees Mileage

Lodging

Mileage

Miscellaneous

VRSC MEETINGS -TRAVEL/LODGING - Other
Total VRSC MEETINGS -TRAVEL/LODGING

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
VOLUNTEER REGIONAL CONVENTION
Total Other Income

Other Expense
Correcting Entry (HP Adjustments)
DONATION
AREA LITERATURE DONATIONS
SMTA Literature Donation
S2ZF Donation
WSO Donation
Total DONATION

Total Other Expense
Net Other Income

Neot Income

Checking Acct Balance $19,474.24

Feb 7 - Apr 10, 10

Jul 1,'09 - Apr 10, 10

38.00 612.51
76.50 44475
114.50 1.057.26
0.00 2581
0.00 60.31
0.00 86.12
0.00 148.50

204 35 726.03
825.25 3,524.75
80.07 80.07
47.50 136.00
115717 4,615.35
4,436 51 14,597.18
-2.424 93 -5,039.33
7.509 48 7,509.48
7.509 48 7.509.48
0.00 633
0.00 495.00
0.00 448 60
300.00 300.00
318.38 318 38
618.38 1,562.18
518.38 1,568.51
6.891 10 5,940.97
4,466.17 901.64
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