Volunteer Regional Service Meseting
February 7, 2010

The meeting opened with amoment of silence followed by the Serenity Prayer at 9:30AM..

Julius H. read the 12 Concepts.

Melvin S. read the VRSC Purpose.

Craig G. caledrall.

Regional Chair welcomed and recognized visitors. There were 20 peoplein attendance.

ADMINISTRATIVE:

Chair- Present
Vice-Chair- VACANT?*
Secretary- Present
Alternate Secretary- Present
Treasurer- Present
Alternate Treasurer- VACANT*
REPRESENTATIVES:

Regional Delegate- Absent
Regional Delegate Alt.- Present
SUBCOMMITTEES:

Activities- Present

H & | Chair- VACANT*
Literature- VACANT?*
PR- VACANT*
Policy & Procedures- VACANT*
Outreach- Present
VRC XXVIII Present
AREAS:

Central Tennessee- Absent
Chattanooga- Present
Greater Nashville- Present
Greater Smokey Mountain- Present
Knoxville Area Absent
Middle Tennessee- Present
Midwest Tennessee Present
Mountain- Present
Southern Middle Tennessee- Absent
Stones River Present
Twin Lakes Absent
Upper Cumberland- Absent
West Tennessee Area- Present

Number of Areas represented 9.

8 areas present.

QUORUM ESTABLISHED

* Highlighted Areas are not current members of the VRSC and do not affect the quorum



SECRETARY REPORT:

Please make sure you get your reports to me ASAP. | have 21 days to compile the minutes, but need your
reports before the 21 days. Please get them to me as soon as possible or even early. Thanksto all those who
have already sent me their reports in advance.

Motion to accept Secretary’ s report was made by Midwest Tn. and seconded by the Chattanooga Area.
Approved unanimously.

TREASURER REPORT:

* Scanned on the following pages

Discussion regarding Treasurer’s Report:

Comment — Our Concepts say we are to manage our funds responsibly and breaking the law in not responsible.

Comment — This Region voted to purchase Pl presentation boards and then agreed to send $10,000. to NAWS
and then we couldn’t purchase the boards.

Question — So you're saying our CPA is suggesting we hold an additional $5,000? Do we have that much
money to hold?
Answer —I'm not saying hold all the money. |I'm saying send a donation to NAWS, but that maybe we should
hold something in case something happens and we have to pay fines for not having this permit.

Question — What do we need?
Answer — Charitable Solicitation Permits.

Question — What does that do and how much does it cost?

Answer — That allows us to accept donations from the groups and you have to have a permit to do that. It costs
$50. the first year then $150. each additional year. Our CPA will have to change her charges to us by
an increase of several hundred dollars a year for having to take care of thisfor us.

Question — Isn’t there a difference from collecting on the road and in the public?
Answer — There is no difference in the 501 3(c) in the State’s eyes.

Comment — | am not going to be a part of a corporation that is breaking the law and | am an executive member.

Comment — Holding more money might make more money at risk.



* A couple of comments came from around the room about what previous VRSC Chairs did or did not do.

Comment (from VRSC Chair) — | have not heard anything from these previous chairs as to what has happened.
So we shouldn't state what they have done.

Comment — This needs to be addressed and | agree the more money that is in the account isared flag or
potential problem. | doubt the state is coming after us.

Comment (from VRSC Chair) — Treasurer isjust asking this body what to do.

Comment — This was discussed but not resolved last year. We had an ad-hoc committee and a CPA telling us
different things. Why isthis adiscussion as what to do with our money when our Group
Conscience (2™ Tradition) is stating what we need to do?

Comment — Our guidelines are just guidelines, they are not set in stone.

Comment — Y ou only have the money on your report to work with. Technically, you don’t have the money
from VRC 27 to work with becauseit is not in thisreport. If we need to pay for permits and fines,
you can do that with new income and let us know next cycle. Asof now you can send a donation
from your recommendation after expenses and holding 2 cycles plus $1,500.

Question — Who do we purchase this permit from and isit related to the Audit Division and the tax issue?
Answer — Division of Charitable Organizations and Gaming and no it is not.

Motion to accept Treasurer’s report was made by GNA and seconded by Midwest Tn.
Approved unanimously.

*Treasurer reports scanned on following pages.



Volunteer Regional Service Committee 6:47 PM

Income & Expense Current Period & YTD 02/06/2010
December 6, 2009 through February 6, 2010 Accrual Basis
Dec 6, '09 - Feb 6, 10 Jul 1,'09 - Feb 6, 10
Ordinary Income/Expense
Income
Area Donations
CASCNA (Chattanooga) 134.24 396.30
GNANA (Greater Nashville) 783.00 6,040.17
KA (Knoxville Area) 0.00 191.60
MANA (Mountain) 0.00 400.00
MTA (Middle Tennessee) 142 47 142 47
Total Area Donations 1,069.71 7.170.54
Group Donations 28.47 375.73
Total Income 1,088.18 7.546 27
Expense
ADMINISTRATIVE EXPENSE
Copies & Printing 3687 92 62
Equipment 0.00 27.87
Insurance 0.00 383.00
Licenses & Permits 0.00 40.00
PO Box (annual fee) 0.00 44 00
Rent (VRSC Meetings) 125.00 400 00
Storage Fees 0.00 720.00
Supplies 14999 207 .47
Telephone Expense 191.86 673.94
Treasurer Advance -34.41 -60.31
VRC Website 30.34 61.55
Total ADMINISTRATIVE EXPENSE 499 .65 2,590.14
DELEGATE TEAM
Airfare 306 80 844 60
Car Rental 209.97 334.58
Delegate Team Travel Advance 42.50 42.50
Delegates Admin Exp 31.66 4477
Delegates Lodging 260.88 40014
Delegates Mileage 235.50 74175
Delegates Registrations 0.00 140.00
Gas 14.05 14.05
Parking 40.00 40.00
Per Diem 41226 481.08
Total DELEGATE TEAM 1,553.62 3.08347
OUTREACH SUBCOMMITTEE
Qutreach Literature & Admin 332.08 574 .51
Outreach Mileage 20.00 36825
Total OUTREACH SUBCOMMITTEE 352.08 942.76
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PUBLIC INFORMATION
Pl Literature & Admin
Pl Websites
Total PUBLIC INFORMATION

VRSC MEETINGS -TRAVEL/LODGING

Area Subcommittees Mileage

Lodging

Mileage

VRSC MEETINGS -TRAVEL/LODGING - Other
Total VRSC MEETINGS -TRAVEL/LODGING

Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
Correcting Entry (HP Adjustments)
DONATION
AREA LITERATURE DONATIONS
SMTA Literature Donation
Total DONATION
Total Other Expense

Net Other Income

Net Income

Dec 6, '09 - Feb 6, 10

Jul1,'09 - Feb 6, 10

0.00 2581
3441 60.31
3441 86.12

0.00 148.50
5000 52168

574.00 2,699.50
88.50 88 50
71250 3.458.18
3,152 26 10,160.67
-2,064 08 -2,614 .40
0.00 633
495.00 495 00
0.00 448.80
49500 943.80
48500 950.13
-495 00 -950.13
-2,559.08 -3,564.53
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