Volunteer Regional Services Committee 2010 Regional Inventory

DATE: February 2010
TO: All members of th&/olunteer Regiondllowship
FROM: Laura C, Policy and Procedure Chair

(615) 4647338 (cell); laurabcoleman@yahoo.com
SUBJECT Regional Inventory, May 1st and 2nd, 2010
Dear Volunteer Region Member:

The Volunteer Region wants to know what you think! We would like your help in evaluating

how well we as regional trusted servants are functioning. We are lookingysrto improve
communicabn with the Areas and Groups. The purpose of this inventory is Oreview our past
performance and our present behavior to see what we want to keep and what we want to discardO
(Basic Text, page 29).

Please share the following questions at Group business aadGAreice Cmmittee meetings
over the next three monthgou can email your ideas to laurabcoleman@yahoomosend
them to your RCMWe will collect written input over the next three months (Febrégsil,
2010)until the third weekend in April{eadline April 19th).

At the end of April 2010, | will compile a summary of your thoughts so that we can discuss them
at theMay Regional InventoryMay 1st and 2nd)

If you have questions, or need assistance, feel free to contact me. In the meantimle, we loo
forward to learning more abbhow we can better serve you. As with any inventory, feel free to
list assets as well as liabilities.

Questions to consider —
1. Do you hold a service position in your home group, area, or region? If so, what is your
position?
What do you see as the RegionOs primary purpose?
What positive things do you see in our region?
What are the 3 most important things the Region can do to help you reach addicts who still
suffer?
What are your thoughts about the Unity within our Region?
How well has the region done this year in serving the areas, and how can it better serve them
in the coming year?
How well has the Region served the larger community, and how can it improve?
8. Are you aware of the specific services provided by the Voluiegron to support each of

its member Areas?
9. What is your opinion of the communication between your Area and our Region?

a. Do you know what decisions have been made by the Region after each meeting?
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b. Do you know how to get your opinion heard by the Region?

c. Wha is the best way for the Region and World Services to get information to you

concerning NA?

d. How would you let the Region know if it were not meeting your needs?
10.Have you ever attended a Regional Service Committee meeting? Why or why not?
11.Do Regional subcommittees and trusted servants understand the work assigned to

them?
12.What does the Regional Delegate do for the Volunteer Region?

a. What assets do you know about our Regional Delegate?

b. How can the Regional Delegate improve?

13. Are you aware the Region has a RuRelations subcommittee?

a. What are the services this subcommittee should provide?

b. What assets do you see in our Public Relations subcommitte?

c. In what ways can we improve this subcommittee?

14. Are you aware the Region has a Hospitals & Institutions subctie®®i

a. What are the services this subcommittee should provide?

b. What assets do you see in our Hospitals & Institutions subcommittee?

c. In what ways can we improve this subcommittee?

15. Are you aware the Region has an Outreach subcommittee?

a. What are the servicdhis subcommittee should provide?

b. What assets do you see in our Outreach subcommittee?

c. In what ways can we improve this subcommittee?

16. Are you aware the Region has an Activities subcommittee?

a. What are the services this subcommittee should provide?

b. What asets do you see in our Activities subcommittee?

c. In what ways can we improve this subcommittee?
17.How well has the RSC supported and collaborated with your Area and NAOs world

services?

a. How can the Region provide better support for these services?

b. How well does the Region provide opportunities for communication about

Regional concerns to Members

18.How well does our region manage our finances?

Thank you very much for your input and this opportunity to be of service.

Sincerely,
"#$"%&%

Laura C.
RegionalPolicy and Procedure Chair



